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Mosaic South East
Regional Leadership Group

Terms of Reference

The role of the Regional Leadership Group is:

1.

To provide regional leadership for Mosaic, raising awareness of Mosaic’s work in the
region so as to establish its credibility and profile, support recruitment of volunteers and
partners and to increase available resources to deliver Mosaic in the region.

To establish and ensure the resources necessary to deliver the strategic priorities for the
region, including geographic expansion to priority areas and effective provision of the full
range of Mosaic services in the region.

To ensure effective local governance arrangements are in place in each locality, ensuring

good governance and quality as well as safeguarding the reputation of Mosaic within
each area of operations in the region.

To ensure effective liaison with the national Mosaic Advisory Board.

To provide strategic guidance and support to local delivery groups in the region and to
the Mosaic Regional Manager

Individual Members are asked to:

1.

Attend a minimum of 3 meetings per year (although these may be more during initial
stages) These meetings will be held in the region at times to suit the majority of
members and will last in the region of two hours.

Register within the Mosaic website and help utilize that means to support increased
volunteering activity.

Lead Mosaic mentoring activities by advising and guiding on strategies to develop and
maintain an effective programme in the region, as well as by actively mentoring young
people.

Make themselves available to support key Mosaic events in the region.

Serve on the Group for an initial period of two years, after which term it may be extended
with the agreement of the Chair.
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Members will have the opportunity to:

1. Be promoted through a range of channels, including the Mosaic website, promotional
video and other materials.

2. Speak on platforms at a range of Mosaic and external events nationally and in the region.
3. Have priority places at all Mosaic events nationally and in the region.

4. Be given first refusal on Mosaic sponsorship opportunities in the region.

5. Network and meet other like-minded individuals within specific regional and national

networking events.

Receive from time to time opportunities to meet with high profile public figures, engage in
debate about key issues and be nominated as Mosaic representatives to other forums and
organizations.
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