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LEADERSHIP WORKSHOPS 

1. MOSAIC Leadership Model (Today) 

2. Coaching and Self-Awareness (Thursday) 

3. Personal Resilience (Thursday) 

4. Psychology of Change (Friday) 

5. Communicating with Influence (Friday) 

6. Making your commitments (Saturday) 

 



Because all business is psychology. 

MOSAIC Leadership Model 

Prof Binna Kandola OBE and Stuart Duff  



THE BIG QUESTIONS... 

Manager or 

 Leader? 

What is 

Leadership? 

Values? 
Inherited 

or learnt? 

Behaviours? 

Global 

leadership? 

An ideal 

leader? 



WORKSHOP OVERVIEW 

1. Develop a MOSAIC model of leadership 

2. Test models on each other 

3. Pearn Kandola model of leadership 

4. Use model for self-coaching 

 



PRACTICAL: Creating Your Leadership Model 

• Working in Groups 

• Your starting point… 

– Groups 1 & 2: No constraint 

– Groups 3 & 4: Focus on values 

– Groups 5 & 6: Focus on skills/behaviours 

– Groups 7 & 8: Followers? 

• Use materials - flip charts, pads, pens 

• After 45 minutes, share with other group 

• Be ready to share model at 11.30am 

 

 

 

 



PRACTICAL: Creating Your Leadership Model 

• Group 1 – Anas  No constraint 

• Group 2 – Farhiya  No constraint 

• Group 3 – Hamza  Values 

• Group 4 – Ifti  Values 

• Group 5 – Jamil  Skills and behaviours 

• Group 6 – Emia  Skills and behaviours 

• Group 7 – Palwasha Followers 

• Group 8 – Shaeb  Followers 

 

 



MOSAIC MODEL OF 

LEADERSHIP... 



PEARN KANDOLA 

MODEL OF LEADERSHIP 



LEADERSHIP MODEL: Three Sources 

The 
Leadership 

Journey 

Research 
from global 
academic 

institutions 

Core elements that predict 
leadership? 

Pearn 
Kandola 
practice 



AWARE LEARNS ENABLES RESILIENT TRUE 



AWARE 

 

Has a clear awareness of what motivates them 

Adjusts their impact on others depending on the 
situation 

Aware of the impact that their emotions can have 
on their behaviour 

Alert to what is going on around them 

Aware of potential risks 

Scans their environment for future opportunities  

Aware of personal biases and their impact 

Able to capitalise on cross-cultural differences 



LEARNS 

 

Continues to learn throughout career 

Open to new experiences 

Listens to others’ feedback and suggestions 

Seeks out and uses mentors for advice 

Seeks to understand the value of new 

opportunities  

Experiments with new ways of working  

Embraces difference in teams in order to learn 

from new perspectives 



ENABLES 

 

Has a personal vision of a better future  

Creates a supportive environment in which 

others thrive  

Values opportunities to work in teams 

Plays to others’ strengths in teams 

Engages teams with diverse backgrounds 

Removes barriers that prevent others from 

performing 

 



RESILIENT 

 

Consistent, strong personal drive 

Bounces back from problems 

Optimistic without being unrealistic 

Approaches problems and challenges in a 

resourceful way 

Able to accept negative outcomes 

Focused on achieving end goals under pressure 

Calm and clear when expressing self 

 



TRUE 

 

 

 

 

 

 

Takes actions that are true to their word 

Resolves problems while maintaining high 

integrity  

Challenges dishonesty  

Stands ground on principle 

Ethically aware  

Alert to impact of decisions on others 

Does not hide when under pressure 

 



A L E R T 

AWARE LEARNS ENABLES RESILIENT TRUE 



RAISING AWARENESS: 

THE iLEAD TOOLKIT 



• 52 original tools 

• Covers core areas of leadership 

• Starts with self-diagnostic tool 

• Tools have range of: 

– Questionnaires 

– Hints and tips 

– Best practices 

– Ideas to test with others 

 

 

The iLEAD Toolkit 

Task 

People Thought 



The iLEAD Toolkit 

Task 
Always delivering 

Quality results 

Handling set-backs 

Building resilience 
 

 

People 

Inspiring others 

Motivating 

Developing new 
teams 

Communicating 
effectively 

 

 

Thought 
Being creative 

Thinking 
strategically 

Building a vision 

Lateral thinking 



iLEAD Screenshots 



iLEAD Screenshots 



iLEAD Screenshots 



And Finally... 



• What are you taking away from the session? 

– What will you remember? 

– What will you use? 

– What actions will you take? 

• Share your thoughts in pairs 

• 5 minutes 

 

ACTIVITY: ACTION POINTS 
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