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I am delighted to introduce our Annual Report for 
2014/15.

With the support of  the leadership of  our Board, Regional 
Leadership and Advisory Groups, and the commitment 
of  our volunteer mentors, Mosaic has been humbled 
to be able to deliver more help to more young people. 
We have supported 6,717 young people in our schools, 
ex-offenders and international leadership programmes 
to increase their confidence, self-efficacy and long-term 
employability. In addition, a further 2,140 young people 
have been supported overseas through our partners.

Particular highlights include an increase in the number 
of  young people supported through our core Secondary 
Group Mentoring Programme, the launch of  the 
longitudinal study into the impact of  mentoring linked 
to this programme (see page 8) and the fifth Mosaic 
International Summit, which took place in Jordan in May 
2015 (see page 15). We are also thrilled that this year we 
secured independent accreditation from the Mentoring 
& Befriending Foundation for each of  our four UK 
programmes, with the Ex-offender Mentoring Programme 
now accredited alongside the schools programmes. 

As pleased as we are with the significant scale at 
which Mosaic is now operating after only seven years 
of  operation, we have sought this year to increase the 
breadth of  our operations in our existing geographies 
and have also made a commitment to launch our 
programmes in Scotland for the forthcoming academic 
year. The impact of  our programmes on the young people 
participating in them remains our key objective, and the 
opportunity to reach more individuals through mentoring 
is an exciting one for us. 

The impact of  our work is down to the amazing support 
of  over 1303 incredible mentors in the UK and a further 
152 mentors overseas, all of  whom have given up their 
time to make a difference. On a more personal note, 
I was thrilled that Board member Harris Bokhari was 
awarded an OBE and Yorkshire Chairman Sarah Khan 
Bashir received her MBE for their outstanding charitable 
work this year. I would also like to congratulate our 2015 
Princess Badiya Mentor of  the Year, Waseem Khan from 
Yorkshire, who beat off  stiff  competition to be crowned 
the winner. We continue to stand on the shoulders of  our 
loyal and committed mentors who drive the success of  
the programmes, whilst attracting more mentors who see 
the value in our work. 

As ever, we remain indebted to the leadership and 
encouragement of  our founder, HRH The Prince of  
Wales. Over the last year, we have celebrated Mosaic 
achievements with HRH The Prince of  Wales at a 
range of  important events, notably the Reception at 
Sandringham House for the Princess Badiya Mentor of  
the Year Awards and with a visit to HMP Leeds to see first 
hand the work we are doing through the Mosaic  
Ex-offender Programme. 

We are indebted for the generous support we receive 
for our work from a wide range of  donors, ranging from 
philanthropists and charitable foundations, to corporate 
organisations and many individuals making much-
appreciated personal contributions. We consider such 
donations an investment in the youth we seek to support 
and we strive to ensure that we deliver the maximum 
possible return on that investment. 

We remain hugely grateful to all our backers for entrusting 
us with their support to help build a better future for all. 

Introduction

Shabir Randeree CBE 
Mosaic Chairman
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Highlights of Mosaic’s work in 2014/15

Mosaic was founded in 2007 by His 
Royal Highness The Prince of Wales to 
create opportunities for young people of 
all backgrounds growing up in the most 
deprived communities. Seven years on, 
Mosaic is a vibrant organisation which 
provides programmes for thousands of 
young people, supported by a network of 
enthusiastic and expert volunteer mentors.

Mosaic seeks to support young people to have positive 
aspirations and to acquire the tools to achieve these 
aspirations. Positive aspirations are crucial for young 
people’s future success; what people aspire to do as 
a child is linked to what they do later in life, and low 
aspirations lead to poor academic attainment and 
professional achievement. For many young people, 
an ‘aspirations-attainment gap’ is caused by a lack of  
information about how they can realise their ambitions, 
by too few role models and a lack of  contact with 
adults in professional roles.

  It was amazing to see how the  
pupils developed over the course of   
the programme, even though some 
were a little dubious in the beginning. 
With some solid mentoring you could 
really see a transformation in their 
confidence and focus. 

  Abi Lomax, CSR Executive (Mentored at  
Salford City Academy)

Over the last year, Mosaic has worked with more than 
8600 young people across five regions in England 
(London, South East, West Midlands, North West, and 
Yorkshire) and internationally. We offer the following 
mentoring programmes:

•  Primary School – our pioneering programme which 
is targeted at supporting girls and their mothers (but 
has now been piloted and expanded to include boys 
and their fathers) to be aware of  their educational 
and future opportunities; in 2014/15 we worked in 63 
schools with over 1344 participants and 320 mentors.

•  Secondary School – this group mentoring 
programme is at the heart of  Mosaic, having begun 
in 2007 to enable teenagers to develop confidence, 
self-efficacy and employability skills; in the last year it 
supported 1340 young people in 65 schools across 
England.

•  Mosaic Enterprise Challenge – our national 
competition which enables school teams to learn 
about business and entrepreneurship saw some 
4000 young people compete and Skinners’ Academy 
from Hackney rise to the top!

•  Ex-Offenders – an intense 1:1 mentoring programme 
to support young offenders as they come to the 
end of  their custodial sentence and return to the 
community, with the ultimate aim to avoid them re-
offending. This year we have enabled 67 mentoring 
relationships to take place across the country.

•  International Leadership – a year-long development 
programme for talented young leaders across the 
world, in 2014/15 72 delegates convened in Jordan 
for the opening two-week Summit.

•  International Enterprise Challenge – our local 
partners in Qatar and Jordan deliver suitably-tailored 
versions of  our schools business competition to 
promote entrepreneurship and business skills. Last 
year, the programme reached over 2100 young 
people across both countries.

Highlights of  each of  these programmes are described 
in the following pages, along with a feature about 
the individuals that are the lifeblood of  Mosaic: our 
volunteer mentors.

In our eighth year of  operation, we were delighted to 
deliver our programmes to more young people, in more 
schools and prisons and with more volunteer mentors 
than ever before. Feedback from those involved in our 
programmes was also higher than before, testament to 
the strength of  the design of  our programmes and the 
calibre of  the volunteers involved. Notable highlights 
included:

•  Securing accreditation for our ex-offender mentoring 
programme through the Approved Provider 
Standard of  the National Mentoring and Befriending 
Foundation, the nationally-recognised quality 
standard for mentoring programmes. This now 
means that all of  our UK programmes have been 
independently assessed as delivering rigorous and 
high-quality interventions. 
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Over the last year, Mosaic has 
worked with more than 6700 
young people across five 
regions in England

•  This year’s Enterprise Challenge Finals in May, 
won this year by a team from Skinners Academy in 
Hackney, at which we were joined by The Apprentice’s 
Claude Littner, ITV News’ Natasha Kaplinsky and an 
array of  business celebrities to celebrate the climax 
of  this year’s competition at which the top five teams 
from across the 100 competing schools battled to be 
the overall winners. We were delighted to welcome 
new programme supporters from Nectar Trust 
alongside long-standing supporters Apax Foundation.

•  Completing Phase One of  our ground-breaking 
longitudinal impact study for our Secondary 
School Group Mentoring Programme, conducted 
independently by the renowned National Centre 
for Social Studies (NatCen). Some 950 students 
completed the baseline survey, providing an excellent 
foundation on which to assess the programme in 
years to come and providing insights in to the needs 
of  the young people with whom we work which we 
have already used to enhance the programme.

•  In October 2014, we were delighted to host the then 
Justice Secretary, Rt Hon Chris Grayling MP, to launch 
the addition of  an employability scheme to the Mosaic 
Ex-offender Programme. Alongside representatives 
of  the programme’s supporters from the Al Faisal 
Without Borders Foundation and Mosaic Ambassador 
Ruby McGregor-Smith CBE, companies as varied 
as Mitie plc, Roast Restaurant and Milwall Football 
Club announced partnerships with Mosaic to provide 
employability support to ex-offenders enrolled on our 
mentoring programme.

•  In November 2014, we had the privilege of  being the 
guests of  our Founder, His Royal Highness The Prince 
of  Wales, at Sandringham House to celebrate the 
Princess Badiya Mentor of  the Year Awards. 100 of  
Mosaic’s longest-serving mentors and key supporters 
joined His Royal Highness to honour all of  Mosaic’s 
mentors and to congratulate Abdin Ahmed, from City 
Law firm Dentons LLP, on winning Mosaic’s highest 
mentoring accolade.

•  We delivered our fifth Mosaic International Leadership 
Programme, bringing together 72 young delegates 
from 18 countries in Amman, Jordan for the two-
week residential Leadership Summit that starts 
the programme in May 2015. The Summit covers 
leadership skills workshops, inspirational sessions  
on global issues such as poverty and sustainability, 
and visits to the local area which demonstrate 
leadership in action. We were honoured that His 
Majesty King Abdullah II of  Jordan was the Royal 
Patron for this year’s programme and that we were 
able to partner with the King Abdullah II Fund for 
Development in its delivery.

•  The continued growth of  our unique Primary School 
Mentoring Programme, generously supported by 
Criterion Capital, People’s Postcode Lottery, the TRS 
Foundation and the John Laing Charitable Trust, has 
been accompanied by our largest ever graduation 
events for the young people and their parents. In 
London, over 150 students celebrated their success  
at the graduation event at the head offices of  our 
partners international law firm Norton Rose Fulbright 
and a further 100 guests attended an event at the 
House of  Lords hosted by Baroness Manzoor of  
Knightsbridge CBE.

•  This year, Mosaic launched its new Youth Panel to 
ensure that we listen to young people’s opinions as 
we shape Mosaic’s activities. The creation of  the 
Panel was one of  the pledges Mosaic made as part 
of  its commitment to the Step Up To Serve campaign 
championed by HRH The Prince of  Wales to promote 
youth volunteering. The Panel, which comprises of  
young people who have recently participated in or are 
currently participating in Mosaic’s secondary school 
programme, is providing its advice on a range of  
matters from helping develop Mosaic’s programmes, 
to guiding future organisational strategy.

  Unlocking the talent and realising the full potential of  every young person, whatever 
their background or circumstance, is a cause close to my heart. It gives me great joy 
to see the sense of  worth and belonging Mosaic provides by extending that much – 
needed helping hand to those of  our diverse communities who need it most. 

  HRH The Prince of Wales, Founder of Mosaic
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Primary School Programme

Mosaic’s unique primary school mentoring 
programme aims to raise the aspirations of 
young girls, aged 9-11 years old. It also helps 
empower their mothers to support daughters 
to fulfil their potential. Female mentors 
support girls and their mothers in classroom 
sessions to explore a range of issues from 
education, role models and the role of women 
in society. This year we have also expanded 
the programme to include primary school 
mentoring for boys and their fathers. The 
programme includes a visit to a university, and 
a graduation ceremony to award certificates 
and congratulate the participants.

We exceeded all of  our targets for the year; as well as 
additional schools participating, we have recruited an 
additional 100 mentors for this programme this year. 
Corporate supporters include HSBC (who used their 
support of  the programme as the showcase for a video 
released during National Volunteers Week), Deloitte 
(whose mentors also provide financial support), DLA 
Piper and Rothschild. We have seen further take up of  the 
programme for both sexes over the last year, and schools 
and employers have welcomed this wider participation. 

This year, we also secured EU Integration Funding to 
extend delivery of  the programme to a very specific 
group of  new migrant families which proved successful 
in terms of  spreading the growth of  the programme, 
building wider awareness and adding a more specific 
‘edge’ to the programme for this particular group of  
participants. 

2008/09 64

2009/10 90

2010/11 180

2011/12 495

2012/13 826

2013/14 1030

2014/15 1344

Total Mentees

This Programme is generously funded by our headline partner Criterion Capital.  
Other partners include People’s Postcode Lottery, the TRS Foundation,  

the John Laing Charitable Trust, EU Integration Fund and BeyondMe.
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Total Mentors 

2008/09 12

2009/10 16

2010/11 40

2011/12 120

2012/13 178

2013/14 244

2014/15 320

Total Schools 

2008/09 2

2009/10 5

2010/11 20

2011/12 25

2012/13 40

2013/14 50

2014/15 64

  The Mosaic programme has definitely 
inspired my and my family’s views to 
fulfil my dreams. It’s a great platform to 
inspire women to be successful in their 
lives. 

  Zohra Malik, a mentee at Montem Primary School

  I loved the way the programme made 
the girls and the mums more open, more 
positive and confident to speak up. 
Some very interesting views on the future 
were discussed along the sessions and 
I could see the interest the girls and 
mums had for certain areas and how 
much this has opened their view of  
having a career. 

  Mentor on the Primary School Programme

  Over the weeks I have seen each child’s 
personality shine; I have seen at first-
hand how the confidence of  some of  
the more shy children grow. The positive 
comments made by the children at the 
end of  a session shows me as a mentor, 
that the mosaic mentoring scheme is 
impacting the children in all the right 
ways! 

 Henna Naz, Mentor
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Secondary School Programme

Mosaic’s secondary school mentoring 
programme aims to close the gap between 
young people’s aspirations and their 
attainment, by linking them with positive role 
models. The programme places volunteer 
mentors from professional backgrounds into 
a school group over a number of sessions. 
The mentors lead classroom discussions 
and activities with the young people about 
subjects such as confidence, motivation, 
team work, and the skills needed to enter 
and progress in a career. The programme 
also includes a visit to a local workplace. 

We were very pleased to have exceeded beneficiary 
and school numbers for this programme in 2014/2015. 
Due to the ongoing support of  our programme 
supporters, we have now positively impacted on the 
lives of  more young people than ever before for this 
programme and recruited more mentors. Notably, 
returning schools are asking us to offer mentoring to 
larger numbers of  pupils in their schools, having seen 
the positive impact of  the Secondary School Group 
Mentoring programme on their students.

Feedback from those involved was very strong this 
year, with 100% of  schools said the Secondary School 
Group Mentoring programme was good, very good or 
excellent. 84% of  mentors said they took part in the 
Secondary School Group Mentoring programme to 
improve young people’s aspirations in life.

This year was the first year of  our five-year longitudinal 
study in to the impact of  mentoring on young people. 
Our aim is to understand and measure the long-term 
impact of  mentoring on the young people on their life 
chances. The study is being independently conducted 
by the National Centre for Social Research. A very 
significant 943 students enrolled in the programme 
completed the baseline survey, providing an 
unprecedented sample to track. 

• The majority of  Pupils were in Year 10 (52%)

• 49% said their religion was Islam

•  59% said English is not the main language spoken  
at home, with 46 languages were mentioned in  
the report

The survey showed us that young people are asking  
for more support from Mosaic in:

• Being the leader of  a team

• Explaining their ideas clearly

• Getting things done on time

In 2014/15  
we have  
worked with...

1340 
students

359 
mentors

65 
schools

This Programme is generously funded by our headline partner  
Al Faisal Without Borders Foundation. Other supporting partners  

include Majid and Lynn Jafar, Rangoonwala Foundation,  
People’s Postcode Lottery and Heathrow Community Fund.
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Resource packs for 2015/2016 have been improved as 
a direct result of  this feedback from the NatCen study. 

We were very pleased that the survey also showed that 
94% of  mentors said they had personally benefitted 
from being a secondary school mentor and felt they 
were giving something back. Mentors stated that the 
top three benefits they saw in the students through 
participation in this programme were:

• Increased confidence and motivation

• A more positive attitude towards work

• An opening of  new horizons

In addition, we have implemented a new Quality 
Assurance Framework to drive improvements in the 
programme. Following an internal staff  competence 
and training review, we have now commenced an 
annual cycle of  feedback and review whereby we 
have interviewed a sample group of  Mosaic mentors 
to hear about their experiences of  mentoring with us 
over the last year and to ask for their feedback on how 
they believe we can improve our offering for mentors, 
schools and beneficiaries. 

In another important work experience development, 
eight students from Westminster Academy in 
London were given the chance to experience what 
it’s like to work at one of  the UK’s most iconic and 
innovative brands. Eight 6th formers were offered 
work experience at the Marks & Spencer flagship 
Marble Arch Store where they worked on the shop 
floor improving their customer service skills and grew 
their confidence through performing a range of  retail 
tasks. Kenza Bensissi and Sara El-Khalil both spent 
two months at M&S, working weekends and term-
time evenings and then full time during the school 
holidays. They both agreed it was an absolutely 
fantastic experience and cannot understand why 
people don’t want to go to work in the mornings. The 
girls certainly impressed staff  at the Marble Arch 
store. Their manager thanked them both for their hard 
work and dedication and said they were the “hardest 
working people” they’ve ever had on internships/work 
placements. They’ve both been offered work during 
the Christmas holidays and cannot wait to get back 
on to the shop floor. Maz Majid, Head of  Operations 
at Marks and Spencer and Mosaic Mentor said: “The 
team were brilliant. They did them themselves, their 
school and their mentors proud. In fact, it was such a 
success Marks and Spencer has just agreed to take 
on another 36 students on paid temporary work over 
Christmas and Easter. They will be spread across six of  
our central London stores to help out during these busy 
retail periods.

In March 2015, 60 students from six London schools 
including students from Little Ilford School, Drayton 
Manor High School and Addey and Stanhope School 
were given the opportunity to visit the key seats 
of  power in the UK and meet some fascinating 
and inspirational individuals, as part of  Mosaic’s 
partnership with the Naz Legacy Foundation’s Diversity 
Programme. The aim of  the Diversity Programme was 
for the young people to benefit from the 2015 theme of  
better understanding the importance of  the State and 
voting in General Elections. The students from Mosaic 
schools enjoyed a packed day of  visits which included:

•  A tour of  Clarence House and the opportunity to 
meet and learn from a Deputy Private Secretary 
to HRH The Prince of  Wales about the ‘Role of  the 
Monarchy’

•  A behind the scenes look at Number 10 Downing 
Street

•  A tour of  Parliament and talk by Paralympic 
gold-medal winning athlete Baroness Tanni 
Grey-Thompson in the House of  Lords about the 
‘Importance of  voting and the General Elections’

•  A session with Mr Speaker Rt Hon John Bercow MP 
at Speakers’ House about ‘Role of  Mr Speaker and 
Parliament.’
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We have been particularly pleased with the high-profile 
speakers who have engaged with students on this 
year’s programme. For example, more than fifty Mosaic 
mentees and their collegues at Little Ilford School in 
Newham, welcomed US Ambassador Matthew Barzon 
to hear first-hand about the life of  an Ambassador and 
just what it takes to get there. Ambassador Barzon 
spoke to the students about the role of  an embassy 
and diplomats and wider topics related to foreign 
affairs and a career as a diplomat. 

Further highlights from the year includes the breadth of  
organisations our students have visit as part of  World 
of  Work visits, including PricewaterhouseCoopers, DLA 
Piper LLP, Solicitors Regulation Authority, The National 
Trust, Tower Bridge, Balfour Beatty and Barclays.

In July 2014, two Mosaic students had the opportunity 
to complete their work experience at the Mosaic offices 
in London. During their week with Mosaic, 16-year-
old Aleena Sheikh and 15-year-old Yomade Aileru 
helped the Mosaic team plan for the 2014/15 academic 
year, successfully completing a range of  financial, 
development and communication-driven tasks. On their 
last day with Mosaic, Aleena and Yomade worked with 
the rest of  the Business in the Community Team to help 
deliver BITC’s annual Responsible Business Awards, 
which saw National Grid named Responsible Business 
of  the Year 2014. Before departing the gala dinner, 
HRH The Prince of  Wales, The Duke of  Cambridge and 
Prince Harry were presented with gifts by Aleena and 
Yomade. After meeting the Princes, Yomade exclaimed: 
“I can’t believe it. I think this is the best day of  my life!”

  Our school values the sessions on self-awareness, choice and 
consequence. It gives the students the opportunity to evaluate 
where they are, how they are developing and basic skills they 
can take on to make positive change. 

  Maria Fearon, Mentor Coordinator, Southfields Academy, London

  I most enjoyed the feeling that I was contributing to another 
person’s development. 

  Robert Pedley (Mentor at Bordesley Green Girls, West Midlands)
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Mosaic Enterprise Challenge

The 2014/15 Mosaic Enterprise Challenge 
has been our most far-reaching and exciting 
to date. 

High flying students from Skinners’ Academy in 
Hackney won the seventh annual Grand Finals of  
the Mosaic Enterprise Challenge 2015. The students 
from Skinners’ Academy impressed the judging panel 
with their winning business concept: ‘iRoundUp’, an 
ingenious yet simple system whereby students can 
volunteer to donate spare change to a nominated 
charity from electronic currency stored on their 
ParentPay school identity cards. The cards enable 
parents to pay for pupil’s meals and school trips via 
online transactions. As a result of  the win, the team has 
secured a £2,500 cash prize for the school and a £500 
seed fund to start up their business.

The students pitched their ideas to an esteemed 
judging panel chaired by Claude Littner, visiting 
professor at the University of  West London, Claude 
Littner Business School and candidate interviewer 
on BBC’s ‘The Apprentice’. The rest of  the esteemed 
judging panel included: David Hudd, Partner and 
Deputy CEO of  Hogan Lovells; Mohammed Amersi, 
founder and CEO of  Emergent Telecom Ventures; 
Perween Warsi CBE, founder and CEO of  S&A Foods; 
Dr Peter Englander, Chief  Executive of  the Apax 
Foundation; Andy Bagnall, Director of  Campaigns at 
the CBI; Meekal Hashmi, General Counsel EMEA and 
LatAM at Neuberger Berman; Heather Baker, President 
of  Entrepreneurs’ Organisation UK Chapter; and, star 
of  BBC’s The Apprentice Melody Hossaini, Founder 
and CEO, InspirEngage International. Held at the 
offices of  Hogan Lovells LLP in London in April 2014, 
the day was hosted by ITV presenter and broadcaster 
Natasha Kaplinsky. We were honoured to host  
our Guest of  Honour, leading entrepreneur and Mosaic 
Ambassador Lord Verjee CBE on the day who was able 
to share his inspirational journey to success with the 
audience. On the day, the winners’ prizes included a 
tour of  the ITN News studio, the Bank of  England  
and an exclusive visit and tour of  Clarence House.

This Programme is generously funded by headline partners  
The Apax Foundation and The Nectar Trust. We are also supported  

by Department for Communities and Local Government, the  
Heathrow Community Fund and our partners at Totem Learning.

This year’s winners were Skinners’ Academy in Hackney

  We’re so pleased to have participated in Mosaic’s Enterprise 
Challenge and would urge other students to work with their mentors 
and get involved. As we’ve seen today, the sky is the limit! 

  iRoundUp team captain Daisie Spiteri 

3893 
students

484 
mentors

108 
schools
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Chairman of  Judges, Claude Littner said:

“The standard of  professionalism and creativity 
shown by the finalists was truly exceptional and the 
judging panel really did struggle to separate them. It’s 
encouraging to see such ambition from the students 
and the Enterprise Challenge certainly brought out 
their competitive spirit. Their mentors and teachers can 
be extremely proud of  their achievements here today. 
But there could only be one winner so congratulations 
to Team iRoundUp on delivering a comprehensive and 
well thought out business concept with real potential.  
It will be interesting to see how, with the ongoing 
support of  their mentor, they now bring the idea fully  
to life.”

Mosaic was humbled to have won the Jubilee Cup at 
the 28th Spark! Annual Partnership Awards, an annual 
evening to recognise and reward active collaboration 
between education and the local business community 
in West London and surrounding areas. The Secondary 
School Cup, better known as the Jubilee Cup, 
acknowledges secondary schools’ and community 
partners’ excellence in work-related learning projects 
and is sponsored by GSK and the Hounslow Chamber 
of  Commerce. Nominated by St Marks Roman Catholic 
School and supported by other local partners, Mosaic’s 
Enterprise Challenge Programme was highlighted as 
an excellent work-related learning project from which 
students had truly benefited. The award recognised 
Mosaic’s work through the Enterprise Challenge in 
bringing together volunteers mentors from a range 
of  local companies that included GSK, Sky, Allianz 
and British Airways to support students in the area 
competing in the competition. 

  We’re thrilled at the outcome and 
couldn’t be prouder of  the students, 
who performed magnificently. Their 
business concept is so exciting and 
is still in development but already 
they are in talks with ParentPay 
to implement it not just locally but 
nationally too. The potential for this 
idea to be developed even further is 
huge and this result is a true reflection 
of  the spirit of  enterprise which is 
a key focus to studies at Skinners’ 
Academy. 

  Rex Lewis, Assistant Vice Principal at  
Skinners’ Academy 

92%  
of  teachers rate  

the competition as  
either very good or 

excellent

87%  
of  students rate the 
Mosaic competition  
as either good, very  

good or excellent 

81%  
of  students agree  

or strongly agree that  
they feel confident that 
they know the basics 

about working in  
business 

95%  
of  mentors rate their 

experience of  mentoring 
on the Mosaic Enterprise 

Challenge as good,  
very good or  

excellent 

99%  
of  mentors rate  

the resource pack as  
either good, very good  

or excellent 

Feedback from schools and students was, again, 
very strong this year:

Our mentors also learned from and enjoyed 
the competition:
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Ex Offenders Programme

Mosaic’s Ex-Offender Programme links 
volunteer mentors with prisoners as 
they are preparing for release. Volunteer 
mentors work one to one with their mentee 
to establish the areas of support which 
will help the person to avoid re-offending. 
Mentoring relationships last for a period 
of approximately 12 months – six months 
during custody, six months in the community.

The Ex-Offender Programme was developed in 
response to the increasing numbers of  young Muslims 
residing in prisons in England and Wales. In 2002 
there were 5,502 Muslims in prison, but by 2015 this 
had risen to 12,534, accounting for 15% of  the prison 
population. Our programme works because the 
prisoners we work with are matched with mentors who 
are prepared to give their time to offer practical and 
emotional support and to act as a positive influence in 
that person’s life.

In 2014/15, Mosaic worked in partnership with 11 
prisons and trained 80 volunteer mentors to support 
young offenders. 67 young offenders have been 
supported in one-to-one mentoring partnerships this 
year. We are very proud to have achieved independent 
accreditation from the Mentoring & Befriending 
Foundation for this programme, the national quality 
standard recommended by the Ministry of  Justice for 
mentoring programmes dealing with offenders and  
ex-offenders.

Mosaic is delighted to report that we are now operating 
in the following prisons across the UK. Over the last 
quarter of  the year, we received significant backing 
from the Ministry of  Justice and National Offender 
Management Service which has led to a number of  
new prisons signing up for the programme, boding 
very well for the year ahead.

• HMP Wealstun (Cat C) Prison Adult Male

• HMP Leeds (Cat B) Prison Adult Male

• HMP Belmarsh (High Security) Adult Male

• HMP Brixton (Cat B & C) Prison Adult male

• HMP YOI Isis 18-21 Males

• HMP Pentonville (Cat B) Prison Adult Male

• HMP Rochester (HMP YOI)

• HMP The Mount (YOI) Cat C)

• HMP Wandsworth (Cat B) Adult Male

• HMP YOI Feltham 18-21 Males

• HMP Woodhill (High Security) Adult Male

•  HMP Wormwood Scrubs (Cat B) Adult Male 
(partnership currently in development for  
autumn 2015)

•  HMP YOI Brinsford 18-21 Males (partnership 
currently in development for autumn 2015)

•  HMP Styal closed and open female establishment 
Manchester (partnership currently in development  
for autumn 2015)

This Programme is generously funded by our headline partner Al Faisal Without 
Borders Foundation. We have also been supported this year by the  

Better Communities Business Network.
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In October 2014, we launched our employability 
scheme with the then Justice Secretary Rt Hon Chris 
Grayling MP, which sees employers engaging with 
the programme by offering employability workshops 
as a precursor to ongoing mentoring. Both the Mitie 
Foundation and Milwall Community Trust have run 
employability workshops in prisons across London 
as part of  this initiative. We are keen to engage new 
employers in the initiative. Thanks to the support of  the 
McGrath Foundation, we held a showcase lunch at the 
Clink Restaurant at HMP Brixton for over 100 business 
and other supporters to build more support for the 
programme. 

This year, we have also been working with the Prison 
Reform Trust and the Woolf  Institute to develop a 
research proposal to understand better the reasons 

for the worrying and continuing increase in the Muslim 
prison population and how to better support such 
offenders upon release from prison to reduce re-
offending. The proposed study will seek to provide 
greater understanding of  the demographics of  the 
Muslim communities in prison, the nature of  their 
offences and sentences. It will also attempt to ensure 
a good geographical spread in its work, covering at 
least two different regions of  England, so as to ensure 
a nuanced understanding of  the issues.

Importantly, to help further develop this important 
programme, the Mosaic Ex-offender Panel was re-
established during the year with high-profile new 
members including Rt Hon Dominic Grieve MP, Tariq 
Usmani, Juliet Lyons CBE and Nazir Afzal OBE.

  The mentoring programme has helped me massively and I can’t thank Mosaic 
or my mentor enough. When I was in prison the programme really appealed to 
me as I felt it was designed to fit my own criteria and it gave me the motivation 
to apply myself  and take all the opportunities available to me whilst serving 
my sentence. 

 (Former mentee) 

  I do find mentoring hugely satisfying. What has been most rewarding for me 
is knowing that I have positively influenced an individual who had given up on 
life and couldn’t see the world outside, which has so much to offer him, and 
the opportunities available if  he wants them. 

 (Sadia Ahmad, A mentor on the Programme) 

HRH The Prince of  Wales with HE Sheikh Faisal bin Qassim Al Thani, of  the 
Al Faisal Without Borders Foundation, at HMP Leeds
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International Leadership Programme

Mosaic’s International Leadership 
Programme (ILP) aims to provide leadership 
and skills training to support economic and 
social development by providing positive 
interventions for young people in countries 
often struggling to find positive opportunities 
for their burgeoning youth populations. 
The young people with whom we work 
need to feel empowered politically, socially 
and economically; we need to help them 
become active citizens with a stake in their 
communities. On the ILP, we strongly believe 
that working with an international cohort 
of delegates will build bridges between 
communities and encourage respect for and 
welcoming of trans-national collaboration. 

In common with our partners, we recognise that having 
a job and being economically powered is an important 
part of  this equation. We also recognise the importance 
of  girls and women in any society, which is why we 
ensure an equal gender split of  ILP participants; 
indeed, this year there were more female delegates on 
the ILP than male delegates. 

The aims of  the ILP are:

•  To develop leadership ability and an aspiration to be 
an agent of  change;

•  To develop an understanding of  key global issues 
and inspire positive thinking to address them;

•  To equip delegates to become an active and positive 
part of  their community.

The Programme begins with the Mosaic International 
Summit, a period of  intense residential training, 
featuring world-renowned leadership trainers and 
speakers. 73 delegates congregated in Amman in May 
2015 for the Summit which included leadership skills 
workshops, inspirational sessions on global issues such 
as poverty and sustainability, and visits to the local 
area which demonstrate leadership in action. We were 
honoured that His Majesty King Abdullah II of  Jordan 
was the Royal Patron for this year’s programme and that 
we were able to partner with the King Abdullah II Fund 
for Development.

The ILP 2015 is generously funded by: King Abdullah II 
Fund for Development, The European Azerbaijan Society, 

Zain, Arab Bank, Jordan Phospate Mining Company, 
Prudence Foundation, UK Aid, Inclusive Ventures Group, 

Crescent Petroleum, Kamal Exchange Company L.L.C, 
Shell, Pearn Kandola, Etihad Airways and The Landmark 

Amman Hotel & Conference Center.

  The ILP has been a great journey and opened my eyes. I feel that I am 
now able to see things that I did not see before, I can see light, I can see 
opportunities. I feel inspired and a need to respond to the call for me to 
act and make changes. I am thankful to Mosaic for this one in a lifetime 
opportunity for the chance given to me to change my life. I now understand 
the power inside of  me and I understand I can do much more than what I 
thought I could do before. I realise my potential and that thinking starts from 
me and not other people. 

 Nigar Maharramova, Azerbaijan 
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Delegates
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During the Summit, delegates were supported to 
consider how they will apply their learning from the 
Summit to be of  use in the local community. Delegates 
have since submitted an action plan with measurable 
objectives, benefitting from the counsel of  their 
ILP mentors, to map out their intended community 
involvement over the next 12 months, including their 
quarterly goals.

Mosaic is indebted to all our partners for their very 
generous support of  Mosaic’s ILP 2015 which made 
the Programme and the ILP Summit 2015 a reality. 
By working strategically with our global partners to 
develop the ILP, we can ensure that we extend the 
reach of  Mosaic’s programmes, recruit delegates from 
more diverse backgrounds and have a greater impact 
on key global challenges facing the international 
community.

  I have acquired leadership skills and values of  tolerance and 
integrity. Interacting with delegates is the key to success for 
leaders to be able to build on their wider network globally. 
My participation in the ILP along with delegates from 18 
countries changed my whole perspective of  the countries 
that took part and I feel as though I now have family 
members in all 18 countries and a network for life. 

 Mohammed Suwaidan, Saudi Arabia 

  If  you are not sure about how to be a leader Mosaic’s ILP will 
fully equip you with how to make that change within yourself  
and in your community. You are not alone and the ILP will give 
you the opportunity to talk with people from around the world 
and inspire you to be a leader and Mosaic will facilitate this 
change within you. 

 Robert Hii, Malaysia 

Countries represented at the International Summit 2015
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Enterprise Challenge

International Mosaic 

Mosaic has been operating internationally 
since 2009 with a focus on Muslim-majority 
countries. Mosaic’s international work is 
in an exciting period of growth driven by 
the desire for positive interventions for 
young people. Strong partnerships have 
been established in Jordan and Qatar and 
there is significant interest from potential 
delivery partners in countries with high 
youth unemployment and where such youth 
development programmes do not exist. 

Qatar

In Qatar, Mosaic works in partnership with Qatar 
Shell and Bedaya to deliver Enterprise Challenge 
Qatar (ECQ). ECQ was established in 2012 is a 
flagship programme for Qatar Shell’s corporate social 
responsibility agenda.

Over the course of  the 2014-2015 academic year, 
the programme reached 750 students, up from 430 
students in 2013-14, across fourteen schools and 
nine universities, culminating in a Grand Finals events 
held during Global Entrepreneurship Week 2014. This 
was made possible thanks to a fantastic 120 mentors 
supporting the programme.

Jordan

In Jordan, Mosaic works in partnership with INJAZ to 
deliver Enterprise Business Challenge (EBC). EBC was 
established in 2012 and is now INJAZ’s most renowned 
programme for school children.

Throughout the 2014-2015 academic year INJAZ 
engaged 37 schools and more than 1390 students 
nationwide with this dynamic and high impact 
programme. 32 inspirational mentors generously 
volunteered to support the young people through the 
programme.

  Enterprise Business Challenge 
programme enriches the economic 
and financial knowledge for the 
students and helps them to create and 
manage their own businesses. 

 Sonia Abu Sharar, EBC Volunteer

  The Business Challenge programme 
is very important for our students to 
develop themselves and their practical 
qualifications, and gives them the 
opportunity to get to know many of  
the marketing terminologies and some 
concepts related to profit, where 
we felt the positive change after the 
programme. 

 Malak Al Kiswani, School Teacher

These programmes are generously funded by:  
Shell Qatar and Al Faisal Without Borders Foundation
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Mentors

Mentors are at the very heart of Mosaic. Mosaic’s mentors are volunteers that want to 
make a difference to society and help to make our work possible by giving just a few hours 
a month. The majority of our mentors say that their main motivation for taking part in our 
programmes is to raise the aspirations of the young people they mentor.

We are hugely proud of  our mentors and always keen 
to recognise those who go the extra mile. We do this 
through our monthly Hero of  the Month scheme,  
which culminates in the Princess Badiya Mentor of   
the Year Award.

In 2014, we were thrilled to announce Abdin Ahmed as 
the first winner of  the Princess Badiya Mentor of  the 
Year Award. Abdin has been mentoring with Mosaic 
since 2009 and worked with children in several East 
London schools.

  I’m absolutely honoured to have 
been given this award. Working 
with Mosaic and the children is my 
way of  giving something back and I 
certainly never expected recognition 
for it but I’m obviously delighted and 
flattered to have been selected from 
such a worthy, inspirational group of  
individuals. 

  Abdin Ahmed, Senior Technical Support 
Analyst from Dentons LLP
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This year we also introduced a Regional Mentor of  
the Year. This is a mentor from each of  our operational 
areas, who has been a committed and valued mentor 
in their locality. These individuals were all Heroes of  the 
Month, and formed the shortlist for the Princess Badiya 
Mentor of  the Year Award. They will be local champions 
for Mosaic mentoring throughout 2015/16.

They are:

London Regional Mentor of  the Year 
Paul Bellamy

South East Regional Mentor of  the Year 
Mike Harvey

West Midlands Regional Mentor of  the Year 
Nabila Zulfiqar 

North West Regional Mentor of  the Year 
Amsha Aslam

Yorkshire Regional Mentor of  the Year and the  
Princess Badiya Mentor of  the Year 
Waseem Khan

In further recognition of  Mosaic’s mentors, a new 
photograph featuring HRH The Prince of  Wales 
and mentors was unveiled as part of  an exhibition 
at London’s Brunei Gallery. The photograph forms 
part of  Mosaic Ambassador Peter Sanders’ ‘The 
Art of  Integration’ exhibition and was shown for the 
first time at an exclusive Mosaic Associates event at 
London’s Brunei Gallery on 12 May and demonstrates 
The Prince of  Wales’s long-standing support for 
the Muslim community in the UK. Peter Sanders 
is internationally recognised as one of  the world’s 
leading photographers of  the Islamic World. The Art 
of  Integration shows an alternative picture of  Muslims 
integrated completely within British society. The 
photograph was taken in the Garden Room at Clarence 
House in front of  a tapestry by the artist Horace  
Vernet (1789-1863) and includes The Prince talking  
to Mosaic mentors Uzair Bawany, Asmaa Georgiou  
and Ishreen Bradley.

We have sought to increase mentor retention through 
the appointment of  more Lead Mentors, a dedicated 
schedule of  Advanced Mentor Training as well as the 
introduction of  a Regional Mentor of  the Year Award. 
We are also developing a mentor extranet which will 
shortly go into formal testing prior to full roll-out.

In 2015, we were delighted to announce Waseem 
Khan, an accountant at chartered accountancy firm 
Hentons and a Mosaic mentor in Yorkshire, as our 
Mentor of  the Year.

  I’m ecstatic to have won, and a little 
surprised because the calibre of  the 
other finalists was so amazing. I’ve 
been mentoring on the Enterprise 
Challenge programme for four 
years now and it’s just been a great 
opportunity to share my experiences 
and act as a role model for the young 
people of  my community. 
 

The most rewarding part of  the role  
is every year seeing the students  
grow and likewise I learn new things 
from them. They often start the 
programme a little nervous but by 
the end their confidence has grown 
hugely and they believe that they can 
achieve anything. 

 Waseem Khan
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Financial Information

In common with most charitable organisations providing 
youth and educational support, the significant majority 
of  our expenditure is in staffing costs. In 2014/15, we 
were a team of  22. Other notable costs were the design 
and print of  our comprehensive resource packs for 
teachers, mentors and young people; the costs of  our 
training partner who designed and led the 80+ training 
sessions throughout the year for mentors, and the 
support that we outsourced from an agency in website 
development, media and public relations. We conduct 
a rigorous tendering process on an annual basis for 
these contracts and work in close partnership to ensure 
we are achieving value  
for money.

Our overall income in 2013/14 was £1,667M 
and expenditure £1.59M, as set out in 
the table below. As per good practise in 
charitable organisations, we look to deliver 
a small surplus, and in 2013/14 achieved a 
surplus of £77,000 in line with the target for 
the year.

2014/15 2013/14
Income £1,667,000 £1,486,400

Expenditure £1,590,600 £1,425,900

Surplus (Deficit)    £77,000 £60,500

Group Secondary 
School programme 18%ILP 20%

Ex-offenders 
programme 13%

Enterprise 
Challenge 27%

Primary School 
programme 22%

Cost breakdown 
by programme

We benchmark our costs across the sector, referring 
to the New Philanthropy Capital which outlines that, 
despite mentors being volunteers, significant costs 
are required to invest in sophisticated training and 
support for mentors as well as competent staff  to 
manage myriad complex relationships. Our mentoring 
programmes demonstrate excellent value, with an 
average cost of  £196 per beneficiary for our directly 
delivered mentoring programmes in 2014/15, a 
reduction from an average unit cost in 2013/14 of  £218. 

As well as the significant voluntary time and expertise 
of  our mentors, we also benefit hugely from the 
voluntary time of  our Board, Regional Leadership 
Groups, and pro-bono support from various partners 
who provide training and meeting venues without 
charge. In 2014/15 we estimated this to be worth in 
excess of  £200,000.
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Thanks to our supporters

We would like to thank the generosity of 
our funders who have enabled our work in 
2014/15, particularly: 

We would also like to thank the ongoing generosity of  the Mosaic Associates, a 
group of  our supporters who champion Mosaic’s work and provided generous 
funding support, as well as those individuals who donate to Mosaic. 

We would also like to thank the significant number of  our supporters who give their 
time and expertise via the Mosaic Advisory Board, Finance Committee, Regional 
Leadership Groups, Communications Panel, Educationalists’ Panel, Ex-offender 
Panel and Associates Committee.

Board Members

Professor Aaqil Ahmed

Mohamed Amersi

Javed Ahmed

Uzair Bawany

Harris Bokhari OBE

Farida Gibbs

Dr Kameel Khan

Bushra Nasir CBE

Saker Nusseibeh

Shabir Randeree CBE

Nabila Sadiq

Tariq Shah

Farouq Sheikh

Yasmin Waljee OBE

Advisory Panel 
Chairmen

Dr Rowie Shaw, 
Educationalists’ Advisory 
Panel Chairman

Tariq Usmani, Ex-Offender 
Guidance Panel  
Co-Chairman

Dr Kameel Khan,  
Ex-Offender Guidance 
Panel Co-Chairman

Prof  Aaqil Ahmed, 
Communications Panel 
Chairman

Mosaic Associates 
Chairman

Maz Majid

Regional Leadership 
Group Chairmen

London & South East: 
Uzair Bawany

North West:  
Wakkas Khan

Yorkshire:  
Sarah Khan Bashir OBE

West Midlands:  
Shabir Nawab

Scotland:  
Atif  Bashir

Al Faisal Without Borders 
Foundation

Al Maktoum College of  
Higher Education

Amersi Foundation

Apax Foundation

Better Communities 
Business Network

Judith and Stephen  
Collins

COSARAF Charitable 
Foundation

Criterion Capital

Deloitte

Department for 
Communities and Local 
Government

DLA Piper LLP

Dominion Trust

Fossano Ltd

Gibbs S3

Heathrow Community Fund

Hermes Fund Managers 
Ltd

Hogan Lovells LLP

Human Appeal

Jannat Welfare Trust 
International

John Laing Charitable Trust

Kamal Exchange Co.

Kameel Khan

Majid and Lynn Jafar

Marks & Spencer PLC

Naz Legacy Foundation 

Nectar Trust

Pelham Associates

People’s Postcode Lottery

Prudence Foundation 

Qatar Foundation

Qatar Shell

Rangoonwala Foundation

The European Azerbaijan 
Society

The Prince of  Wales 
Charitable Foundation

The Rumi Foundation

TRS Foundation

UK Islamic Mission

Woking Borough Council
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The strength of  Mosaic 
is undeniably our 
amazing mentors and 
supporters. Our mentors 
come from all walks 
of  life and from a real 
diversity of  professional 
backgrounds. You can 
see the impact our 
selfless Mosaic mentors 
have on our young 
mentees with your own 
eyes on Mosaic’s online 
pages. Our social media 
pages cover the latest 
news on our exciting 
national and regional 
events where you can also 
keep track of  upcoming 
events in your area and 
register to attend. 

Follow our company page 
on LinkedIn. Mentoring 
is a great addition to 
strengthen your profile 
so why don’t you include 
the fact that you are a 
mentor with Mosaic under 
your Qualifications and 
Experience, and don’t 
forget to promote our work 
through your networks. 

https://www.linkedin.com/
company/mosaic-network

Like our facebook page 
and keep up to date with 
our top news stories and 
general updates. 

https://www.facebook.
com/mosaicnetwork

Follow us on twitter  
@MosaicNetwork

Be part of  the 
conversation with our 
community of  followers 
and keep up to date with 
all of  the Mosaic goings 
on. Most importantly 
Tweet at us, maybe you 
heard something that 
inspired you from one 
of  our events or you 
just want to share your 
mentoring experiences, 
we would love to hear 
from you no matter what! 
We want you to especially 
get involved on Mondays 
with our #MentorMonday 
conversations.

Follow us on Instagram 
https://instagram.com/
mosaicnetwork where 
we like to share a range 
of  photos from across 
our domestic and 
international work. 

Search for: 
MosaicInstagram 

Don’t forget to #Hashtag!

We have a fantastic 
section of  photos from 
all our domestic and 
international work on our 
flickr profile. You can find 
all our albums here: 

http://www.flickr.com/
photos/mosaic-network

Who knows, you may even 
spot a photo of  yourself! 

Get Social With Mosaic 
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