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Executive Summary
“If you are not sure about how to be a leader Mosaic’s ILP will fully equip you with how to make that
change within yourself and in your community. You are not alone and the ILP will give you the
opportunity to talk with people from around the world and inspire you to be a leader and Mosaic will
facilitate this change within you”.
Robert Hii, Malaysia

The International Leadership Programme (ILP) is an innovative leadership development opportunity
which aims to develop leadership skills, inspire thinking about global issues and equip young people to
become involved in their local communities.
The aims of the ILP are:




To develop leadership ability and an aspiration to be an agent of change;
To develop an understanding of key global issues and inspire positive thinking to address them;
To equip delegates to become an active and positive part of their community.

The 2015 programme began with the Mosaic International Leadership Summit from 18-29 May 2015 in
Amman, Jordan. His Majesty King Abdullah II of Jordan is the Royal Patron of Mosaic’s 2015
International Leadership Programme, which this year was delivered in partnership with the King Abdullah
II Fund for Development.
80 young international representatives from 18 countries converged on Jordan to take part in Mosaic’s
International Summit 2015. The intensive training residential, was delivered over 12 days providing
delegates with the opportunity to enhance their skills and to explore themes which must be addressed in
order to be a responsible leader.
The Summit successfully empowered young leaders to become agents of change in their local
communities. Indeed, an impact assessment conducted after the Summit found that:


75% agreed or strongly agreed with the statement “I have the skill-set required to make a positive
difference in the local community”;



77% agreed or strongly agreed with the statement “I am capable and confident in working
effectively with people from other backgrounds and cultures”;



77% agreed or strongly agreed with the statement “If I encounter an obstacle to achieving my aims,
I feel confidence I could overcome it”;



68% agreed or strongly agreed with the statement “I have a clear understanding of global issues
and how they affect my local community”;



83% agreed or strongly agreed with the statement “By the end of the programme, I will have made
a positive contribution to improving the lives of people and/or environment around me”.

Mosaic would like to sincerely thank all our valued partners and supporters for their commitment to
Mosaic’s ILP 2015. Their wise counsel and generous financial contributions allowed 80 young people to
access the ILP and enabled the Summit to be held, for the first time, in The Royal Hashemite Kingdom of
Jordan.
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In addition, Mosaic is very grateful for the continued and unwavering support of our founder, His Royal
Highness The Prince of Wales and our founder Chairman, Her Royal Highness Princess Badiya bint El
Hassan. Indeed, we were honoured that His Royal Highness The Prince of Wales penned a personal
letter to delgates of this year’s ILP. The letter was published on the front page of The Huffington Post UK:
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About the International Leadership Programme
Founded by HRH The Prince of Wales in 2007, Mosaic’s mentoring programmes create opportunities for
young people growing up in the most deprived communities in the United Kingdom. Mosaic’s vision is for
all young people to be supported to realise their potential.
Since 2009, Mosaic has delivered a highly successful International Leadership Programme (ILP) focused
predominantly on Muslim-majority countries. Specifically, Mosaic looks to recruit a diverse range of
participants, male and female, from a wide range of backgrounds, urban and rural, representing different
professions and experiences. We particularly aim to give the opportunity to those who have not previously
experienced any leadership training or overseas travel.
Mosaic’s ILP aims to provide leadership and skills training to support economic and social development
by providing positive interventions for young people in countries often struggling to find positive
opportunities for their burgeoning youth populations. The young people with whom we work need to feel
empowered politically, socially and economically; we need to help them become active citizens with a
stake in their communities. On the ILP, we strongly believe that working with an international cohort of
delegates will build bridges between communities and encourage respect for and welcoming of transnational collaboration.
In common with our partners, we recognise that having a job and being economically powered is an
important part of this equation. We also recognise the importance of girls and women in any society, which
is why we ensure an equal gender split of ILP participants; indeed, the majority of this year’s ILP delegates
were female.
The aims of the ILP are:




To develop leadership ability and an aspiration to be an agent of change;
To develop an understanding of key global issues and inspire positive thinking to address them;
To equip delegates to become an active and positive part of their community.

The Programme begins by gathering the 80 delegates together for the Mosaic International Summit, a
period of intense residential training, featuring world-renowned leadership trainers and speakers. The
Summit includes leadership skills workshops, inspirational sessions on global issues such as poverty and
sustainability, and visits to the local area which demonstrate leadership in action. The 2015 Summit took
place between 18 – 29 May at The Landmark Amman Hotel & Conference Center in Amman, Jordan, the
Official Accommodation Partner of the ILP 2015. The 2009, 2010 and 2013 Summits were held in the UK
and the 2011 Summit took place in Qatar.
The Summit is dynamic and participative by nature; delegates are encouraged at all opportunities to ask
questions and input their ideas. During the Summit, delegates are supported to consider how they will
apply their learning from the Summit to be of use in the local community. Delegates formulate and submit
an action plan with measurable objectives, benefitting from the counsel of their mentors, to map out their
intended community involvement over the next 12 months, including their quarterly goals.
The countries represented at the International Summit 2015 were Afghanistan, Algeria, Azerbaijan,
Bahrain, Bangladesh, Egypt, Indonesia, Iraq, Jordan, Malaysia, Morocco, Oman, Pakistan, Qatar, Saudi
Arabia, Turkey, United Arab Emirates and the United Kingdom.
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“I have acquired leadership skills and values of tolerance and integrity. Interacting with delegates is
the key to success for leaders to be able to build on their wider network globally. My participation in
the ILP along with delegates from 18 countries changed my whole perspective of the countries that
took part and I feel as though I now have family members in all 18 countries and a network for life”.
Mohammed Suwaidan, Saudi Arabia

Delegates participating in a team building activity led by the Jordan River Foundation on the first day of the Summit.
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Partners
Mosaic is indebted to all our partners for their very generous support of Mosaic’s ILP 2015 which made
the Programme and the ILP Summit 2015 a reality. By working strategically with our global partners to
develop the ILP, we can ensure that we extend the reach of Mosaic’s programmes, recruit delegates from
more diverse backgrounds and have a greater impact on key global challenges facing the international
community.

The support of Mosaic’s international partners was acknowledged on all print and online materials and
ILP communications both in the UK and in Jordan.

03/08/2015
Page 7 of 36

Recruitment and Selection
The reputation and stature of the ILP is growing each year; for the 2015 Programme we received 1948
applications for just 80 highly sought after places. 142 applicants were invited to interview with the full 80
places being allocated. Unfortunately there were a number of individuals who withdrew just before the
Summit and the short time-frames meant Mosaic was unable to reallocate the places. 72 delegates
participated in the ILP Summit 2015.
We used Mosaic’s online presence to promote the opportunity and recruitment process across our
network and asked partners and supporters to disseminate the information amongst their networks:





Mosaic website – 10,000 unique visitors per month, rising to 26,000 unique visitors per month
during the promotion of the ILP
Mosaic Facebook page – 8,845 likes
Mosaic Twitter account – 1,022 followers
Mosaic Network newsletter – 11,000 subscribers

The Mosaic team conducted face to face interviews at the London office for applicants from the United
Kingdom. Mosaic is extremely grateful to our international partners who conducted face-to-face interviews
in-country supported by Sara Smith, Mosaic’s International Leadership Programme Administrator, who
joined the interview panel by phone.
In-country interview partners:
Country
Afghanistan
Algeria
Azerbaijan
Bahrain
Bangladesh
Egypt
Indonesia
Iraq
Jordan
Malaysia
Morocco
Oman
Pakistan
Qatar
Saudi Arabia
Turkey
United Arab Emirates

Partner
British Embassy
British Embassy
The European Azerbaijan Society
British Embassy
Bangladesh Youth Leadership Centre (and ILP alumnus
Korvi Rakshand from JAAGO)
British Council
Prudential
Crescent Petroleum (Erbil) and British Embassy
(Baghdad)
King Abdullah II Fund for Development
Prudential
British Embassy
British Embassy
British Council
Qatar Shell
British Council
The European Azerbaijan Society
Dubai Chamber of Commerce and Industry

The panel assessed applicants against four selection criteria:



An aspiration to be an agent of change. Each candidate must give an example of a situation they
have had to change either in a professional or personal capacity. Mosaic aims to recruit those
individuals that demonstrate that they can take initiative, are adaptable and respond well to change.
Leadership ability. The strongest candidates are not always those who are already leaders in their
community. Applicants who score the strongest in this section show a readiness to learn how to
lead and by identifying attributes that they already possess which make a good leader. It is a
combination of their willingness to learn and their passion to make a difference.
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Awareness of global issues. The candidate must demonstrate a solid awareness of a global issue
that is affecting their local community and the reasons for this issue. Stronger candidates will be
able to identify potential solutions.
Positive thinking. Mosaic aims to identify those individuals who have a positive attitude. We ask
for examples where a positive mind-set has helped overcome a challenge and why it is important
to them.

Mosaic is also keen to appoint individuals who would not normally have access to such opportunities due
to financial, gender, social and other constraints. For the majority of delegates, the cost of travel alone
would have been prohibitive. We are extremely grateful to Etihad Airways, Mosaic’s Official Flight Partner,
which provided return flights for delegates so they could attend the Summit in Amman.

The Summit Programme
“The ILP made up of seminars and project visits and interaction with leaders opened my eyes and
influenced me to want to give back to my community”.
Haneen Mahmoud Ali Hamed - Egypt

The Summit is a unique combination of seminars, lectures, workshops and project visits that enable
delegates to explore the qualities which make strong leaders, develop their understanding of global issues
and feel confident in applying this learning to their own situations. For the full Summit schedule please
see Appendix A.
A distinctive and crucial part of the Summit is the study groups in which the delegates work. Comprising
approximately 10 delegates, specifically allocated from different countries and backgrounds, these groups
enable delegates to participate in cross-cultural and cross-gender dialogue and discussion and work as a
team to complete group tasks. Our experience is that these groups foster a learning environment which
is both supportive and productive. Each group is led by a volunteer leader, recruited from the previous
year’s cohort of delegates. The Group Leaders take a leadership role, providing pastoral care and
oversight of a study group. They add enormous value in that they share their experience from the year
before, explaining how it has helped them to develop.

Study groups working together on various activities and exercises.
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Many of the delegates have never left their country before so the impact they have on each other is
profound; the diversity of the nationalities, ethnicities, cultures and professional sectors of the delegates
provides a unique opportunity for them to learn from one another. Mosaic makes full use of this by
facilitating ‘Open Forum’ sessions, where delegates have the opportunity to present a topic of their own
choosing to one another. A wide and varied range of issues were presented including the current situation
in Afghanistan, the work of an alumnus in deaf friendly services in the UK, and a very honest account of
one delegate’s personal struggles and how these challenges made her the person she is today.

Leadership Skills Workshops
The leadership skills training was provided by Professor Binna Kandola OBE and Stuart Duff of Pearn
Kandola, the Programme’s Official Learning Partners. Led by Binna and Stuart, the delegates developed
their own leadership model to guide their approach. The delegates also benefited from market-leading
sessions on leadership topics including coaching, personal resilience and influencing as well as a
challenging session on the neuropsychology of leadership.
The leadership skills training took place over the first four days of the Summit with the following sessions
delivered:










A Model of Leadership
Using Coaching in Leadership
Leading Change
The Neuropsychology of Leadership
Persuasion and Influence
Leadership Challenges
Leadership and Resilience
Leading Teams
Personal Development Plan

Leadership sessions with business psychologists Professor Binna Kandola OBE and Stuart Duff.
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Personal Leadership
Providing positive role models who inspire others to raise their aspirations is a key theme throughout
Mosaic’s work, both in the UK and internationally. We were truly honoured that Prince El Hassan bin Talal
was the inaugural speaker of the Summit, and throughout the 12 days six senior leaders spoke to the
delegates and answered questions about their own personal leadership journey and the impact that
individual leaders can have:


HRH Prince El Hassan bin Talal, told the delegates human capital was our most important
resource and went on to call for a new regional eco-social interdisciplinary approach. His Royal
Highness concluded by telling participants, “As a region we can’t continue to hide behind silos or
slogans. We have to begin to humanise the issues. The centrepiece of the relationship between
sustainability and development must be human dignity, not investment.”



CEO of INJAZ Deema Bibi, spoke of her inspirational leadership journey which has led to her
running one of the most successful youth NGOs in the region. Deema also shared her own mantra
which was to become the most popular quote of the Summit: “If you want to go fast go alone, if you
want to go far go together”.



John May, the Secretary General of the Duke of Edinburgh’s International Awards highlighted the
moral aspects of responsible leadership, urging delegates to “Do the right thing. Always”.



Jordanian mountaineer Mostafa Salameh, shared with the delegates his inspiring journey of being
the first Jordanian to climb Mount Everest and how he has used his position to promote charitable
causes.



CEO of Zain Jordan Ahmed Hanandeh spoke powerfully about his role as a leader of one of the
region’s most successful telecommunications companies. Mr Hanandeh emphasised the
importance of communication skills: “Communicate with people’s hearts – that’s how you’ll win
them over. That’s your job as a leader”.



Entrepreneur and philanthropist The Lord Verjee CBE shared with delegates his personal
leadership journey set against the background of his family’s expulsion from President Idi Amin’s
Uganda in the 1970s.

His Royal Highness Prince El Hassan bin Talal enjoying the question and answer session with delegates.
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Global Issues and Special Sessions
A key objective of the ILP is to improve delegates’ understanding of global issues and how they can be
addressed at a local level.


Environmental campaigner and adviser to HRH The Prince of Wales Tony Juniper addressed
delegates on the climate change challenge and the imperative to develop an economic system that
places proper value on environmental resources.



Global environmental campaigner Robert Swan, the first man to walk unassisted to both North
and South Poles, shared the inspiration behind his 2041 campaign which is dedicated to the
preservation of Antarctica by the promotion of recycling, renewable energy and sustainability to
combat the effects of climate change. Robert announced that all delegates on the Programme
are eligible to join the 2041 campaign’s annual expedition to Antarctica, following in the footsteps
of Programme alumnus Zeena Islam.



The BBC’s Head of Religion and Ethics Aaqil Ahmed joined a panel discussion with Samar
Kildani, Director of the El Hassan Youth Awards and Dr Majeda Omar, Director of the Royal
Institute of Inter-Faith Studies) to consider how to build bridges between different communities.

Left to Right: Jonathan Freeman, Dr Majeda Omar, Aaqil Ahmed and Samar Kildani.



Mary Joy Pigozzi PhD, Director of Educate A Child gave a thought-provoking talk on the role of
education in eradicating poverty.



In his interactive session on global poverty, CEO of Human Appeal Dr Othman Moqbel told
delegates that “working together is the responsibility of every single person here”.
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Dr Othman Moqbel delivering his interactive session on Global Poverty.



Public speaking expert Carole Spiers delivered a fun-packed session Why Leaders Need to Speak
Up and Speak Out! Delegates deftly implemented their newly acquired skills into their
presentations from the very next day!



Mosaic was delighted to welcome Lionel Zetter, Director of The European Azerbaijan Society, CoGlobal Partner of the ILP 2015. Lionel addressed the delegates on the art of public affairs and
shared some of the secrets he has learned through his many years as a lobbyist.



The Lord Verjee CBE and Mosaic’s Chair Shabir Randeree CBE took questions from the floor on
the theme of entrepreneurship.

The Lord Verjee CBE addresses delegates (left) and Shabir Randeree CBE chats with delegates (right).

03/08/2015
Page 13 of 36

Leadership in Action
In addition to the theoretical sessions delivered by Pearn Kandola and the personal leadership journeys
shared by the guest speakers, an important element of the Programme is providing delegates with
examples of leadership in action, so that lessons can be learnt and applied to delegates own action plans.
The delegates travelled in and around Amman, to Irbid and the Jordan Valley in their study groups visiting
community projects, public sector initiatives and businesses to experience first-hand how effective and
responsible leadership has a positive impact in a wide variety of settings.
Each project visit was
specifically chosen to address the key themes of global poverty, sustainability and climate change.
Delegates were briefed in advance with regards to key learning objectives which they later discussed
together in sessions facilitated by their group leaders.
Some of the highlights are detailed below. For a full list of project visits and learning objectives please see
Appendix B.

Royal Scientific Society
On the first day of project visits, two groups visited the Royal Scientific Society (RSS) in Amman. The
RSS is the largest applied research institution, consultancy, and technical support service provider in
Jordan and is a regional leader in the fields of science & technology. Delegates were asked to consider
the role of science and technology and how research can be used to inspire people to take action.
We were honored that Her Royal Highness Princess Sumaya bint El Hassan, the President of the RSS
paid a surprise visit and took the time to address the group and chat with delegates.

HRH Princess Sumaya bint El Hassan addresses delegates (left) and talks with Fataneh Jami, ILP 2013 delegate and
ILP 2015 staff volunteer (right).

Jordan Hashemite Charity Organization for Relief and Development (JHCO)
The Jordan Hashemite Charity Organization for Relief & Development (JHCO) was established in 1990
as a multi-functional relief and humanitarian foundation. JHCO now provides direct humanitarian aid to
affected countries during and/or after conflict and natural disasters. Since its establishment, and under
Royal guidance, JHCO has managed to provide aid to people in need in more than 34 countries around
the world.
With the onset of the Syrian Crisis JHCO has turned its focus inwards and has contributed substantially to
the early relief efforts to serve Syrian refugees. JHCO continues to function as a coordinating force for
international aid organizations operating in Jordan as the liaison with the Jordanian government.
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Delegates undertook emotional and humbling trips to two projects which were set up for the benefit of
Jordanians living in poverty. One group visited the Warehouse Distribution Centre and helped to sort
some of the tonnes of clothes which had been donated into relevant categories (summer clothes for men,
women and children, winter clothes for men, women and children, shoes, toys and miscellaneous). The
second group worked at the Clothes Bank where families are given vouchers for a certain number of
clothes items for the family. They can choose the clothes they want, thereby offering them some dignity
rather than having to wear what they have been given.

Delegates help sort donated items (left) and a mother and child select items from the showroom (right).

Queen Rania Family & Child Center
The Queen Rania Family & Child Center (QRFCC), an initiative of the Jordan River Foundation (JRF),
was founded to provide a variety of preventive and awareness-raising programs for children, youth,
parents, and professionals. Today, QRFCC has evolved into a comprehensive community based model,
offering holistic services which aim to combat child abuse, strengthening the family unit, and promoting a
culture of child safety. It is also a training centre which disseminates knowledge and expertise beyond
Eastern Amman on both national and regional levels, building the capacity of professionals in the field of
child safety.
Delegates were welcomed to the QRFCC by Dina Shafaqouj, Programs Division Director, Shatha Al
Habahbeh, a trainer at JRF and an alumna of the ILP 2011 and Nermin Al Sharif, a physical education
trainer at JRF and an alumna of the ILP 2010. After an introductory session where delegates learned
about the work of QRFCC they were treated to a tour of the Center and had the privilege of meeting with
some of the beneficiaries. Projects they saw included play-time for mothers and their children, English
lessons for parents and a tour of the art room which is used as part of the therapy for children who have
been abused.

Delegates visit the art therapy room (left) and join a session with mothers and their children (right).
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King Abdullah II Fund for Development
This year, the ILP was delivered in partnership with the King Abdullah II Fund for Development (KAFD)
and was recognised by Mosaic as a Co-Global Partner. KAFD was established by a royal decree in 2001
as a non-governmental organization. KAFD works to further develop key sectors in Jordan and improve
local standards of living for all segments of the Jordanian community, targeting individuals, public and
private sectors and civil society organizations. KAFD’s mission is to empower the Jordanian people and
community by pioneering human and infrastructure development and establishing sustainable publicprivate partnerships that operate in harmony with national development efforts.
We were thrilled that delegates were invited to visit KAFD’s Jordan Gaming Lab to learn more about the
work of KAFD and for an interactive session on entrepreneurship. The session was opened by Saeb Saad
Al Hassan, Director of KAFD and facilitated by Noor Homoud, Director of Programs and Initiatives and
Mohammad Hmoud, Program Manager. In addition to learning about the multitude of programmes
delivered across Jordan by KAFD, delegates also had the opportunity to reflect on their learning to date
during the Summit.
The second part of the session welcomed young entrepreneurs from Oasis500, KAFD’s dynamic initiative
that aims to accelerate the development of entrepreneurial ideas in ICT, mobile, and digital media. It
aspires to establish viable businesses in Jordan, and ultimately in the MENA region. Oasis500’s goal is to
create 500 companies in the next 5 years. Their start-up acceleration cycle gives entrepreneurs the chance
to participate in a unique developmental program that starts with an intensive training boot camp, after
which selected entrepreneurs will be eligible for several stages of funding. These entrepreneurs will be
trained and mentored in the Oasis500 offices by industry leaders both locally and internationally, and
particularly from Silicon Valley.

Left to right: Nour Homoud, Saeb Saad Al Hassan and Mohammed Hmoud of KAFD (left) and young entrepreneurs
from Oasis500 (right).

Zain Jordan
Zain Jordan, country partners of the ILP 2015 and founding funders of a new Mosaic programme to be
launched in Jordan in late 2015, invited delegates to visit the Zain Innovation Campus (ZINC). ZINC
provides all the requirements needed by start-ups and provides teleconferencing features with the
organisation 500 Startups in the United States, which is considered the largest business incubator around
the world. Through this campus, Zain aims to assist young people to convert their innovative ideas into
productive projects, to be marketed locally, regionally and globally.
Delegates heard about Zain’s approach to the Entrepreneurial Journey in its various stages: inspiration;
learning; founding; start-up; scale-up and champion and were able to hear first-hand from Rami Al-Karmi,
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Zain Jordan’s Advisor on Innovation & Entrepreneurship and entrepreneurs who have benefited from the
facilities at ZINC.

Delegates were also treated to an insight into the leadership journey of Ahmad Hanandeh, CEO of Zain
Jordan. Mr Hanandeh shared some of the key lessons he has learnt in his career. Delegates’ comments
on Twitter showed how inspired they were by the speech. They were delighted that Mr Hanandeh tweeted
his own message for the delegates.

Other Programme Highlights
With the support of our friends and partners in Jordan, Mosaic organised a number of special events to
supplement delegates’ learning and practical experiences and which also offered the opportunity to
explore our wonderful host country.
Highlights included:

03/08/2015
Page 17 of 36

 A visit to the World Economic Forum in the Dead Sea, organised by Mosaic’s Co-Global Partners

KAFD, to hear from His Majesty King Abdullah II on his vision for Jordan and the MENA region.

His Majesty King Abdullah II addresses the delegation at the opening plenary of the World Economic Forum
(left) and ILP delegates meet Dr Aqel Biltaji, Mayor of Greater Amman (right).

 A trip to Madaba where the delegates made their very own Mosaic mosaic which was unveiled on the

final day of the Programme.

Delegates working together to create the Mosaic (left) and the work in progress (right).

 A traditional Jordanian celebration on the opening evening at the beautiful El Hassan Award Youth
Camp which overlooks Amman, hosted by our friends at the El Hassan Youth Award.
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Delegates receive a gift bag from the El Hassan Youth Award (left) and a performance of the Dubka, Jordan’s
national dance, was a fitting start to the delegates’ time in Amman (right).

 A reception at the residence of Edward Oakden, the United Kingdom’s Ambassador to Jordan, at
which delegates were joined by ILP supporters and funders and Ambassadors of many of the
countries represented on the Programme.

Delegates in their national dress enjoying the reception.

Delegates chat with Deema Bibi, CEO of INJAZ (left) and Jonathan Freeman presents a Mosaic plaque to
Edward Oakden, the United Kingdom’s Ambassador to Jordan in recognition of his support (right).
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Graduation Ceremony and Formal Dinner
The Graduation Ceremony was an opportunity to formally recognise the achievements of the delegates
throughout the Summit and to publicly acknowledge our very generous funders and partners whose
support ensures that the ILP Summit and Programme is possible.
His Excellency Imad Fakhoury, Chairman of the King Abdullah II Fund for Development spoke at the final
Graduation event of the Programme held at The Landmark Amman Hotel & Conference Center, the Official
Accommodation Partner, on Thursday 28 May. Other speakers included: Shabir Randeree CBE, Mosaic’s
Chairman; Lionel Zetter, Director of The European Azerbaijani Society, the ILP’s Co-Global Partner;
Jonathan Freeman, Mosaic’s Managing Director; and Debra Hay, Mosaic’s Head of International.

His Excellency Imad Fakhoury, Chair of King Abdullah II Fund for Development addresses the delegates (left) and
senior representatives of the ILP funders and partners receive their Mosaic plaque in recognition of their very
generous support (right).

The Mosaic and KAFD teams (left) and delegates, funders and partners celebrate after the formal graduation
ceremony (right).

The guests heard moving stories of the impact the Summit had for three delegates: Morad Al-Qadi from
Jordan; Nigar Mahammarova from Azerbaijan and Souad Rahmouni from Algeria. Korvi Rakshand, a
group leader and alumnus of the ILP 2011 explained how he used his experience with Mosaic to return to
Bangladesh to develop and grow the JAAGO Foundation, which he set up in 2007 to meet the educational
needs of children from socially and economically disadvantaged backgrounds.
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At the Graduation event, the United Kingdom’s Ambassador to Jordan, Edward Oaken announced that
the UK’s Department for International Development had agreed new funding for Mosaic’s international
work. Thanks to this support, and additional new funding generously pledged by Zain Jordan, Mosaic was
delighted to announce that they will deliver a new Mosaic Jordan Youth Leadership Programme . This is
likely to be delivered in Amman in December 2015.
The Summit closed with a formal celebration dinner in The Landmark Amman Hotel & Conference Center,
Official Accommodation Partner, hosted by Her Royal Highness Princess Sumaya bint El Hassan. To
showcase the many outstanding talents of the delegates, Sawsan Albhiti from Saudi Arabia astounded the
group with her operatic singing skills and as a final surprise Jonathan Freeman unveiled the completed
Mosaic mosaic.

HRH Princess Sumaya bint El Hassan addresses the delegates at the formal graduation dinner (left) and Sawsan
Albhiti treats delegates and distinguished guests to a wonderful operatic performance (right).

Jonathan Freeman unveiling the completed Mosaic mosaic (left) and HRH Princess Sumaya bint El Hassan and (left
to right) Mosaic’s Chair Shabir Randeree CBE, Mosaic Ambassador The Lord Verjee CBE and Mosaic Board
Member Mohamed Amersi (right).
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Action Plans and Mentoring
During the Summit, delegates were required to start developing an action plan outlining the work they
will undertake in their local communities. An action planning session was delivered by Stuart Duff from
Official Learning Partner Pearn Kandola and delegates also had the opportunity to work with each other
and their group leaders. Mosaic ILP mentors will work with delegates over the following 12 months to
support delegates to deliver their action plans.
Following the Summit delegates were required to submit a completed action plan which was to include
their overall goal and the SMART objectives which must be met in order to deliver a successful project
over the following 12 months. Action plans vary considerably depending on the delegates’ local
communities, their interests, and their position and networks. The action plans give an insight into the
range of local issues which they have been inspired to become involved with as a result of the Summit.
Some examples of delegates’ action plans include:






Establish local libraries in rural communities (Indonesia);
Enable children, especially girls, to access primary education (Afghanistan);
Support the development of small businesses in rural communities (Jordan);
Establish an adolescent health club for underprivileged young women (Bangladesh);
Create awareness of gender equality in the workplace (Turkey).

“Mosaic’s ILP has provided me with the tools to implement my action plan and create an inclusive
platform at the workplace for all, regardless of gender. The ILP has given me the confidence to
believe in myself and it is correctly stated that what you focus on grows, focus on positive thinking
and it will grow. I feel inspired and ready to return to Turkey and help my community”.
Tugce Ugurlu - Turkey
Mentoring was introduced for the first time during the ILP 2013. Mosaic ILP mentors challenge themselves
to support young people from different backgrounds and to understand the cultural environment in which
the delegates are working. Mosaic ILP mentors commit to supporting their matched delegate for a
minimum of one hour per month over the following 12 months. The methods of communication can be
face-to-face, email and/or Skype depending on what works best for both mentor and delegate.
Mosaic specifically matched delegates with mentors who have a personal or professional knowledge of
the country and culture in which they are delivering their action plans and the type of project they are
undertaking so they can best support their delegate to effectively deliver these action plans. Mosaic is
thrilled that so many of our senior stakeholders have signed up to mentor on the ILP 2015 Programme
and we are extremely grateful for their support.
Mentors from the ILP 2013 cited the following as some of the ways in which they benefitted from
participating in the Programme:







Personal development
Professional development
Improved interpersonal skills
Feel that I’m giving something back
Better understanding of young people today
Good networking opportunities
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Impact
“The ILP has been a great journey and opened my eyes. I feel that I am now able to see things that I
did not see before, I can see light, I can see opportunities. I feel inspired and a need to respond to the
call for me to act and make changes.
“I am thankful to Mosaic for this one in a lifetime opportunity for the chance given to me to change my
life. I now understand the power inside of me and I understand I can do much more than what I thought
I could do before. I realise my potential and that thinking starts from me and not other people”
Nigar Maharramova- Azerbaijan

A post-Summit impact assessment was sent to delegates in June 2015. 89% of delegates (65 people)
completed the full questionnaire with 82% (60 people) answering the following statements:


75% agreed or strongly agreed with the statement “I have the skill-set required to make a positive
difference in the local community”;



77% agreed or strongly agreed with the statement “I am capable and confident in working
effectively with people from other backgrounds and cultures”;



77% agreed or strongly agreed with the statement “If I encounter an obstacle to achieving my aims,
I feel confidence I could overcome it”;



68% agreed or strongly agreed with the statement “I have a clear understanding of global issues
and how they affect my local community”;



83% agreed or strongly agreed with the statement “By the end of the programme, I will have made
a positive contribution to improving the lives of people and/or environment around me”.

“I would recommend Mosaic ILP to all young leaders to apply for this unique programme, to bring
change in your community. I feel a change in my skills and I believe I now know how a leader
should be and the skills required to steer change and achieve my particular goals of helping
women and leading change in my community, which is a marginalised region of Pakistan. I wish
to inspire other females to join the civil services of Pakistan and be that change”.
Najia Zahra- Pakistan

Delegates will receive the same impact assessment at the end of the Programme in May 2016. We will
then analyse the results to assess if there has been further growth in delegates’ leadership skills
throughout the course of the year and if their confidence and enthusiasm has been sustained.

Media
This year’s ILP Summit gained national and international media coverage. We were delighted that The
Huffington Post UK was Mosaic’s media partner in the UK and printed HRH The Prince of Wales’ letter
to delegates on their front page. See page four of this report.
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In addition we received the following coverage:


A feature on Lionel Zetter’s session on lobbying at the Summit on prweb.com;



A feature in Gulf News by Carole Spiers regarding her participation at the Summit;



An article previewing the Summit on asianlite.com;



An article written by two delegates featured in the Bangladesh Daily Star.

Summary
The Mosaic International Leadership Summit began with a two-week Summit that included a range of
leadership skills workshops, group discussions inspirational guest speakers and project visits. Following
the conclusion of the Summit, delegates submitted an action plan, summarising how they will put their
learning into practice in their local community. Mosaic and Mosaic ILP mentors helped delegates to refine
their plans and to consider who they could engage with locally to help. Goals have been agreed for the
following 12 months, and delegates will report back on progress every three months.
The Mosaic International Summit 2015 was successful in its aims to grow delegates’ leadership skills and
inspire them to be a positive part of their communities. Delegates were exposed to new models,
approaches and view-points in a diverse, multi-cultural and open learning environment. They very much
valued the unique opportunities that the Summit provided, as evidenced in delegates’ feedback through
the impact assessment, case studies and social media.

Delegates and Mosaic partners, supporters and staff celebrate after the formal graduation ceremony.
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Special Thanks
Mosaic would like to thank the following organisations for their generous support of the International
Leadership Programme 2015:
King Abdullah II Fund for Development
The European Azerbaijan Society
Zain
Arab Bank
Jordan Phosphate Mining Company
UK Aid
Prudence Foundation
Inclusive Ventures Group
Kamal Exchange L.L.C
Shell
Crescent Petroleum
Pearn Kandola
Etihad Airways
The Landmark Amman Hotel & Conference Center

Thanks are also extended to the individuals who contributed to the Summit programme:
HRH The Prince of Wales
HRH Princess Badiya bint El Hassan
HRH Prince El Hassan bin Talal
HRH Princess Sumaya bint El Hassan
Aaqil Ahmed – Commissioning Editor & Head of Religion and Ethics, BBC
Rami Al-Karmi - Advisor on Innovation & Entrepreneurship, Zain
Deema Bibi – CEO, INJAZ
Dana Dajani – Deputy Director General, Jordan River Foundation
Stuart Duff – Partner & Head of Development, Pearn Kandola
Professor Binna Kandola OBE –Senior Partner, Pearn Kandola
His Excellencey Imad Fakhoury – Chair, King Abdullah II Fund for Development
Mr Ahmad Hanandeh – CEO, Zain Jordan
Tony Juniper – Environmentalist Campaigner and Advisor to HRH The Prince of Wales
Samar Kildani – Director, El Hassan Youth Award
John May – Secretary General, Duke of Edinburgh’s International Award
Dr Othman Moqbel – CEO, Human Appeal
Edward Oakden – United Kingdom’s Ambassador to Jordan
Dr Majeda Omar – Director, The Royal Institute for Inter-Faith Studies
Mary Joy Pigozzi, PhD – Director, Educate A Child
Shabir Randeree CBE – Chair, Mosaic
Mostafa Salameh – Jordanian Mountaineer and Explorer
Carole Spiers – International Motivational Speaker
Robert Swan – Polar Explorer and Founder of 2041
The Lord Verjee CBE, Chair and Proprietor of Thomas Goode
Lionel Zetter – Director, The European Azerbaijan Society

Mosaic would also like to thank:
Al-Maktoum College of Higher Education
The British Council
El Hassan Youth Award
The Foreign & Commonwealth Office
The Huffington Post UK
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INJAZ
La Storia, Madaba
Jordan Agricultural Produce Promotion Company (JAPPCO) - DeirAlla Agriculture Project
Jordan Hashemite Charity Organization – Warehouse Distribution Centre and Clothing Bank
Jordan Gaming Lab
Jordan River Foundation - Al Karma Productive Kitchen Project and Jordan River Designs
Madrasati Mahis Secondary School
Queen Rania Al-Abduallah Center for Environmental Science & Technology
Queen Rania Family and Child Center
Royal Scientific Society
Ruwwad
Zain Innovation Campus (ZINC)
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Appendix A
Full Summit schedule
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Appendix B
Details and learning objectives of all project visits.

The Royal Scientific Society
rss.jo
Groups 5 - 8
The Royal Scientific Society (RSS) is the largest applied research institution, consultancy, and technical
support service provider in Jordan and is a regional leader in the fields of science & technology.
RSS provides expert testing services via over 25 specialised locally & internationally accredited
laboratories and prides itself on offering both the public and private sectors a unique scientific resource
and a wide range of project expertise. Supported by more than 500 science specialists, researchers,
technical support staff, highly skilled management, and faculty, the RSS has truly become recognized as
a local, regional and international research and development hub.
Born out of the great heart and spirit of His Majesty the Late King Hussein and HRH Prince Hassan in
1970, the Royal Scientific Society has, since day one, aimed high to be the local and regional reference
point of knowledge for science and technology using modern engineering research as a base to power
economic development and social progress.
As Jordan’s business and industry march into a modern 21st century, The Royal Scientific Society is
reaching out, building credibility by providing unique services with distinction and preparing Jordan for all
the challenges of tomorrow.
Project Visit Learning Objectives:
 Introduce the ways in which the RSS promotes science and technology research as a base to
power economic development and social progress.
 Identify the key environmental issues which Jordan is dealing with at present.
 In what ways does the Center engage the community with science and technology? How
effective is their approach?
 What is the importance of science and technology research and how can we use research to
inspire people to take action?
 What models does the Center promote to support economic growth but not at the cost of the
environment?

Queen Rania Al-Abdullah Center for Environmental Science & Technology (QRACEST)
just.edu.jo/Centers/QueenRaniaAl-AbdullahCenter
Groups 1 – 4
Queen Rania Al-Abdullah Center for Environmental Science & Technology (QRACEST) mandate is to
participate in the national and international efforts toward achieving sustainable development by
preserving the environment and its natural resources against improper use/overuse and pollution in an
integrated manner that takes into consideration economic growth and other factors, through education,
research and services.
Project Visit Learning Objectives:
 Introduce and explore the principles of sustainability which are promoted by the Center. The five
principles set out by the UK’s Sustainable Development Commission are: Living within
environmental limits; Ensuring a strong healthy and just society; Achieving a sustainable economy;
Using sound science responsibly; Promoting good governance.
 Identify the key environmental issues which Jordan is dealing with at present.
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In what ways does the Center engage the community with environmental awareness? How
effective is their approach?
What is the importance of environmental research and how can we use research to inspire
people to take action?
What models does the Center promote to support economic growth but not at the cost of the
environment?

Jordan Agricultural Produce Promotion Company (JAPPCO) - DeirAlla Agriculture Project
http://www.kafd.jo/node/196
Groups 3 & 4
This is a productive agricultural project that aims to provide employment opportunities for the citizens of
the DeirAlla area and the Al Balqa Governorate. It is a means to provide a nucleus for sustainable
development within the local community.
The aim is not to compete, but to introduce new crops to the market and offer support to farmers in the
areas of marketing, production and exports to the UK market. For example, DeirAlla have recently
introduced aloe vera as a new crop and they are working closely with pharmaceutical companies and
Coca-Cola as potential buyers of the crops. All profits go back into research and development and training.
Project Visit Learning Objectives:
 Explore the business model of DeirAlla – what is interesting about the way they work? What
challenges will there be working in this way? What are the benefits? What could you take from this
model which would benefit your project?
 Identify the training and employment opportunities within the local community.
 Discuss potential opportunities for small scale organisations and operations to access local,
national and international markets.
 Explore what skills are prevalent in your community? What could you achieve with your community
if you worked in this way?
 What is the social impact of the programme? Does this relate to your projects?
 What challenges might there be of working in this way?

Madrasati Mahis Secondary School
madrasati.jo
Groups 1 - 2
Madrasati was launched by Her Majesty Queen Rania Al Abdullah in April 2008 with the aim of reaching
500 schools in urgent need of assistance across Jordan, an estimate of 250,000 students over a five year
period. The overall goal is to rejuvenate the learning experience of the students and provide them with a
safe learning environment to learn, develop and grow. The approach adopted brings together private,
public and non-profit sectors in a comprehensive education initiative that aims to improve the overall
learning environment in the selected public schools. This is achieved through first upgrading the physical
infrastructure and second implementing needs-driven education projects within the schools. The programs
vary in content, but are tailor made to provide students in under-privileged areas with knowledge, skills
and tools that help shape their characters, minds and attitudes.
Project Visit Learning Objectives:
 Introduce and explore social issues surrounding a lack of education.
 Identify the main stakeholders in the community of a school and the roles they can play.
 Explore the challenges and opportunities for a school working in this way and, in particular, the
effect it may have on the students and their learning.
 Explore the importance of role models for students in the wider community.
 How could you adopt a multi-stakeholder approach for your project?
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Explore the ways in which the programme has grown with support from their stakeholders.

Jordan Hashemite Charity Organization: Warehouse Distribution Centre and Clothes Bank
jhco.org.jo
Warehouse –Groups 7 & 8, Clothes Bank – Groups 5 & 6
The Jordan Hashemite Charity Organization for Relief & Development (JHCO) was established in 1990
as a multi-functional relief and humanitarian foundation. JHCO now provides direct humanitarian aid to
affected countries during and/or after conflict and natural disasters. Since its establishment, and under
Royal guidance, JHCO has managed to provide aid to people in need in more than 34 countries around
the world.
With the onset of the Syrian Crisis JHCO has turned its focus inwards and has contributed substantially
to the early relief efforts to serve Syrian refugees. JHCO continues to function as a coordinating force for
international aid organizations operating in Jordan as the liaison with the Jordanian government.
Project Visit Learning Objectives:
 Explore what responsibility people have for members of their community, particularly refugees.
 Discuss why communities should work together to help those in need.
 Discuss the importance of global responsibility and what the social and economic impact may be
if communities/countries don’t respond
 What is responsible leadership and why is it important? .
 Discuss ways in which you can incorporate responsible leadership into how you will lead your
programme and the potential impact of working in this way.

Zain Innovation Campus (ZINC)
ZINCJordan
All delegates
The World Bank has noted that in the near future many workers will need to be digitally literate. Especially
in rapidly growing and urbanising labour markets, digital literacy will be a necessary skill for the 21st
Century; yet training in this critical area can be poor or non-existent.
The Zain Innovation Campus provides all the requirements needed by startups in addition to providing
teleconferencing features with “500 Startups” in the United States, which is considered the largest
business incubator around the world, and through this campus, Zain aims to assist young people to convert
their innovative ideas into productive projects, to be marketed locally, regionally and globally.
Project Visit Learning Objectives:
 Consider the role of technology in the 21st century to tackle the key challenges of global poverty,
sustainability and bringing communities together.
 Identify ways in which technology could support delegates’ projects to achieve a greater impact.
 Identify ways in which the entrepreneurial journey is connected to responsible leadership.
 Consider how you could adapt the model of the Entrepreneurial Journey to support the execution
of your action plans and potential development of your projects.
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Jordan River Foundation – Al Karma Productive Kitchen Project and The Jordan River Designs Project
jordanriver.jo
Group 3
The Al Karma Productive Kitchen is one of the Jordan River Foundation’s income-generating community
empowerment projects. The centre’s facilities include the kitchen and the handicrafts workshop. They
focus on the importance of the quality, branding and packaging of the products, to give the centre a more
competitive advantage to expand its work and provide additional women with employment opportunities.
The Jordan River Designs Project is an embroidery project which has been in existence since 1988, and
now operates under the umbrella of Al-Karma Center. The Project employs 16 women and shares
contracts with 500 other women to embroider traditional and contemporary home furnishings, gift items
and fashion accessories. Since its inception, over 1500 women have benefited from the Project and
over JD3 million has been paid to its beneficiaries.
Project Visit Learning Objectives:
 What is the impact of this project on the beneficiaries and their families?
 What is the impact of this project on the local communities?
 In what ways has this project supported cultural sustainability?
 Discuss the ways in which this project has improved the skills of local communities and communitybased organisations.
 Explore the ways in which this project engaged communities and was able to recruit women from the
community.
 Discuss the key elements of the project which you feel you can use in your projects.

Ruwwad
ruwaad.net
Group 4
Ruwwad helps create opportunities for individuals, households and communities to implement the most
appropriate and effective solutions for the issues they face. They believe that if people have access to
resources, support and training they can solve their own problems and help better the lives of the
community as a whole. Their values are centred on three inter-related themes: inclusiveness,
empowerment and responsibility.
Project Visit Learning Objectives:
 What is the impact of this project on the beneficiaries and their families?
 What is the impact of this project on the local communities?
 In what ways has this project supported cultural sustainability?
 Discuss the ways in which this project has improved the skills of local communities and communitybased organisations.
 Explore the ways in which this project engages communities and is able to recruit women from the
community.
 Discuss the key elements of the project which you feel you can use in your projects.
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Queen Rania Family and Child Center
jordanriver.jo
Groups 5 - 8
Queen Rania Family and Child Center was founded to provide a variety of preventive and awarenessraising programs for children, youth, parents, and professionals. Today, QRFCC has evolved into a
comprehensive community based model, offering holistic services which aim to combat child abuse,
strengthening the family unit, and promoting a culture of child safety. It is also a training centre which
disseminates knowledge and expertise beyond Eastern Amman on both national and regional levels,
building the capacity of professionals in the field of child safety.
Project Visit Learning Objectives
 Which strategies are used to get the communities involved?
 How do they develop trust within the communities, particularly when dealing with such sensitive
issues?
 Explore the idea of a support/volunteering network and how this could be incorporated into
delegates project plans.
 What is the impact of this project on the beneficiaries and their families?
 What is the impact of this project on the local communities?

KAFD Gaming Lab
kafd.jo
Groups 1 - 2
An initiative supported by His Majesty King Abdullah II Ibn Al Hussein, “The Gaming Lab” is a facility that
is specifically designed to meet the needs of the developers and companies in game design and
development. It is a place dedicated to exploration and innovation of converging technologies. Within a
supportive environment, the King Abdullah II Fund for Development has launched the Lab to act as an
initial incubator where young Jordanian creative minds can experiment with technology and can work on
developing their own game ideas. The aim of the Lab is to support and elevate the gaming sector as a fast
growing and promising industry in Jordan, and benchmark Jordan as the gaming hub in the region.

Project Visit Learning Objectives:
 Consider the role of technology in the 21st century to tackle the key challenges of global poverty,
sustainability and bringing communities together.
 Identify ways in which technology could support delegates’ projects to achieve a greater impact.
 Identify ways in which the Entrepreneurial Journey is connected to responsible leadership.
 Consider how you could adapt the model of the Entrepreneurial Journey to support the execution
of your action plans and potential development of your projects.
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Appendix C
Mosaic captured the highlights of the ILP and shared them on Facebook, Twitter, Flickr and YouTube.
You can access the photos, videos and updates using the Mosaic page links below:

Facebook
Twitter
Flickr
You Tube
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