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Report from the Mosaic International Summit 2013 

Overview 

The Mosaic International Summit 2013 was a great success. With a wide ranging programme consisting 

of expert speakers, skills workshops and project visits, the delegates’ feedback is that the Programme 

exceeds their expectations and has resulted in them implementing plans to become leaders of positive 

change in their local communities. The impact assessment indicates that: 

 

84% of delegates feel they now have the leadership skills required to make a difference in 

their local community. 

 

86% have a thorough understanding of global and local issues affecting their community.  

 

91% reported being capable and confident to work with people from different backgrounds 

and cultures 

 

The Mosaic International Summit 2013 took place from 8th–21st September in the UK, hosted at the 

Royal Naval College in Greenwich, London and St Catharine’s College, University of Cambridge.  

 

 

Delegates at the Mosaic International Summit 2013 
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About the Programme 

Mosaic was founded by HRH The Prince of Wales in 2007 to raise the aspirations of young people in 

deprived areas of the UK. Mosaic’s mentoring programmes will reach 6,000 young people across the UK 

in the academic year 2013/14. Since 2009, Mosaic has also operated a highly successful International 

Leadership Programme which aims to develop leadership skills, inspire thinking about global issues and 

equip young people to become involved in their local communities. The programme lasts for 12 months, 

with 80 international delegates aged 25-35 taking part each year. The delegates are from Afghanistan, 

Algeria, Bangladesh, Egypt, Indonesia, Iraq, Jordan, Malaysia, Morocco, Oman, Pakistan, Qatar, Saudi 

Arabia, Turkey, UAE and UK. 

 

The aims of the International Leadership Programme are: 

 To develop leadership ability and an aspiration be an agent of change 

 To develop understanding of key global issues and inspire positive thinking to address them 

 To equip delegates to become an active and positive part of their community 

 

The Programme begins by gathering the 80 delegates together for the Mosaic International Summit, a 

period of intense residential training, featuring world-renowned leadership trainers and speakers. The 

Summit includes leadership skills workshops, inspirational sessions on global issues such as poverty 

and sustainability, and visits to projects in the local area which demonstrate leadership in action. The 

2013 Summit took place on 8th – 21st September in the UK. The 2009 and 2010 Summits were also held 

in the UK, and the 2011 Summit took place in Qatar.  

 

The Summit is dynamic and participative by nature; delegates are encouraged at all opportunities to ask 

questions and input their ideas. During the Summit, delegates are encouraged to consider how they will 

apply their learning from the summit to be of use in their local community. Delegates formulate and 

submit an action plan, with the help of volunteer mentors, to map out their intended community 

involvement over the next 12 months, including their three-monthly goals. 

 

 

 

 

 

 

 

 

 

 

 

On the first day of the Programme, delegates participated in a team activity to create a mosaic art work in a traditional Islamic 

design. The activity was facilitated by The Prince’s School of Traditional Arts. 

 

Selection 

Delegates were selected after undergoing a rigorous application and interview process, designed to 
select applicants with a combination of leadership potential and passion about their local 
community. Mosaic is very grateful for the support of partner organisations that assisted with the 
recruitment of delegates. These organisations include Prudential Corporation Asia, Qatar 
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“I liked the diversity of the speakers in general, it 
exposed us to different leadership journeys that we 
could relate to.” 

- Roufaida, Saudi Arabia 

Foundation, Credit Suisse, Etihad Airways, the British Council, the Foreign and Commonwealth 
Office, El Hassan Youth Awards and INJAZ. 
 

The Summit Programme 

The Summit is a unique combination of seminars, lectures, workshops and study visits that enable 

delegates to learn the skills of leadership, develop their understanding of global issues and understand 

how this learning can be applied to their own situations. (For the full programme please see appendix A).  

 

A distinctive and valuable part of the programme is the study groups in which delegates work. 

Comprising approximately 10 delegates, deliberately mixed from different countries and backgrounds, 

these groups enable delegates to build strong relationships, as well as participate in discussion and 

group tasks. Our experience is that these groups foster a learning environment which is both supportive 

and productive. Each group is led by a volunteer leader, recruited from the previous year’s cohort of 

delegates. The Group Leaders take a leadership role, providing pastoral care and oversight of a study 

group. They add enormous value in that they share their experience from the year before, explaining 

how it has helped them to develop. 

 

Another key aspect of the Summit is the impact that the delegates have on each other; the diversity of 

nationalities, ethnicities, cultures and sectors of the delegates provide an amazing opportunity for them 

to learn from one another. Mosaic facilitates this through Open Forum sessions, where delegates have 

the opportunity to present to each other a topic of their own choosing. With issues presented ranging 

from women’s rights activism in Malaysia, an environmental paper manufacturing business in Oman, 

microfinance projects in Bangladesh and a social enterprise in Turkey, the Open Forum sessions were 

full of opportunities to learn. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A delegate presenting during Open Forum 

 

Personal Leadership 

Providing positive role models who inspire others to raise their aspirations is a key theme throughout 

Mosaic’s work, both in the UK and internationally. During the Summit, four senior leaders spoke to the 

delegates and answered questions about their own personal leadership journeys and the impact that 

individual leaders can have.  
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Delegates found these sessions motivating and engaging: 

 Deema Bibi spoke about personal challenges and how she overcame them to be the CEO of 

INJAZ in Jordan. 

 Baroness Warsi (Senior Minister of State at the Foreign and Commonwealth Office and Minister 

for Faith and Communities) spoke about how she balances her family life with the demands of 

being a Senior Minister of State. 

 Stephen Howard (Chief Executive, Business in the Community) discussed the need for positive 

personal leadership in business, and the importance of keeping your individual contribution to 

society in perspective. 

 Khawar Mann (Chairman, Mosaic) spoke about growing up in inner-city Birmingham and going 

on to work in the world of private equity and becoming Chairman of the largest healthcare 

provider in Russia.  

 

 

 

 

 

 

 

 

Global Issues 

A key objective of the Programme is to improve delegates’ understanding of global issues and how they 

can be addressed at a local level. The first topic focused on was how to bring communities together. The 
topic was explored through presentations and a panel discussion including Aaqil Ahmed 

(Commissioning Editor & Head of Religion & Ethics, BBC), Bushra Nasir CBE (the first female Muslim 

Head Teacher of a British state school) and Peter Sanders (photographer and creator of the Art of 

Integration exhibition). The speakers shared a wealth of experience with the delegates, drawing on their 

work with different sectors and communities.  

 
The second topic to be explored was sustainable development. Dr Alan Knight OBE (Sustainability 

Director, Business in the Community) led a session on sustainability, focusing on lessons he has learnt 

from his 20 years of experience on the topic, exploring the role of businesses in sustainable 

development, and the role of individuals in working towards a sustainable future.  

 
Finally, Saleh Saeed OBE (Chief Executive, Disasters Emergency Committee) led a discussion on 

global poverty, encouraging delegates to share their experiences with each other and drawing on 

professional experience with Islamic Relief and DEC.  

 

 

 

 

 

 

 

 

 

Leadership Skills Workshops 

Experts in the field of business psychology, Professor Binna Kandola OBE and Stuart Duff from 

Pearn Kandola designed workshops in conjunction with Mosaic to develop delegates’ leadership skills. 
Binna and Stuart ran a number of workshops, gave presentations and planned group activities, 
focusing on different areas of leadership, such as managing change, coaching, emotional resilience, 

“Two of the most inspiring speakers were Deema 
Bibi and Baroness Warsi; Deema, for the powerful 
quotes that she left behind, and Baroness Warsi for 
the woman that she is today despite heavy odds.” 

- Afzal, Pakistan 
 

“The speakers were all very motivational. Having 
different speakers everyday was really a plus point as 
we were able to be exposed to more different 
perspectives.” 

- Azreen, Malaysia 
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influence and persuasion. The workshops were very practical, encouraging delegates to try out the 
skills as they were being taught. 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

Delegates from across the world working together on a presentation 

 

 

 

 

 

Leadership in Action 

An important part of the Programme is providing delegates with examples of leadership in action, so that 

lessons can be learnt and applied to delegates’ own communities. The delegates travelled around 

London in their study groups visiting community projects, public sector initiatives and businesses to 
experience first-hand how effective leadership has a positive impact in a wide variety of settings. 
This allowed delegates to see how theories of leadership and community development could be 
practically applied. Highlights of the visits include a visit to Bad Boys Bakery, a social enterprise at 
Brixton Prison which aims to reduce reoffending by training inmates and equipping them with the 
skills to find employment upon release.  
 
 
 
 
 
 
 
 
 

“The way Pearn Kandola delivered the materials was simple, 
easy to understand, and encouraged active participation.”  

- Taufan, Indonesia 

“The visit to Brixton Prison was one of my best 
experiences and visits in my life! It gives a very strong 
message to the local community. I plan to adapt the 
lessons and good practices from the project visits and 
apply them to my country.” 

- Mehwish, Pakistan 
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Another important visit was to Kids Company, where delegates heard about work the charity does to 
reach 18,000 vulnerable inner-city children in London. The delegates were also lucky to meet some 
of the children supported by the charity and saw first-hand how the benefit from the support 
provided by Kids Company.  
 
 
 
 
 
 
 
 
Another group of delegates visited the Three Faiths Forum, where they learnt about 3FF’s work to 
build understanding and lasting relationships between people of all faiths. The delegates were also 
able to participate in a workshop exploring inter-cultural communication. 
 
For the full list of visits please see Appendix (B). 

 

 

 

 

 

Mentoring 

A new element of the Programme, introduced this year is linking delegates with volunteer mentors to 

support them in implementing their action plans. To facilitate this, volunteer mentors from Mosaic’s 

network travelled to Cambridge to meet with delegates on the final day of the Summit for an action 

planning session. The mentors bring a wealth of expertise and experience from a range of fields 

including finance, media, medicine, education, the public sector and business to name a few.  

 

 

 

 

 

 

 

 

 

 

 

During the mentoring session, delegates were introduced to their mentors and began to discuss their 

learning from the Summit and how they’d like to put it into action. Following the initial meeting, the 

delegates and mentors will take their relationships forward and focus on the delegates’ action plans. The 

delegates set themselves targets, agreed with their mentor and update Mosaic on their progress each 

quarter. The session was a great success with initial action plans looking very promising.  

“My mentor was very helpful in enabling me to implement 
the techniques and ideas that I learnt during the summit. 
Furthermore, we have established a very active 
relationship. The choice of the mentor was brilliant, thank 
you.”  

- Hammou, Algeria 
 

“The visit to Kids Company was truly inspiring; setting up 
that project in a tough neighborhood with impact that w as 
actually visible.” 

- Afzal, Pakistan 
 

“The project visits were really beneficial in showing us 
real-life examples.” 

- Basma, Saudi Arabia 

“Mosaic selected really good project visits for our group, 
specifically Bad Boys Bakery at Brixton Prison.  It really 
impressed me, I found it a professional example of good 
leadership thinking.”  

- Mariam, UAE 
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Royal Reception 

Mosaic’s Founder HRH The Prince of Wales helped the delegates to celebrate the beginning of the 

Programme with a reception hosted at Clarence House, his London home. Special guests included 

Mosaic’s Founder Chairman HRH Princess Badiya bint El Hassan, HRH The Duke of York, Dr 

Mohammed Fathy Saoud (President of Qatar Foundation), HE Sheikh Faisal bin Qassim Al-Thani, 

Sheikh Thani bin Thamer Al-Thani (Deputy Managing Director, Qatar Shell) and Aki Hussain (CFO, 

Prudential Plc), amongst many others.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HRH The Prince of Wales meeting delegates from Jordan 

 

At the reception, HRH The Prince of Wales thanked Qatar Foundation for their support of The Prince’s 

Charities. The Prince also spoke about how much he values the International Leadership Programme 

and the importance of leadership with responsibility to deliver positive impacts upon local communities. 

The Prince also recognised the generous support provided by the supporters of the International 

Leadership Programme, including Prudential Corporation Asia, Qatar Foundation, Credit Suisse EMEA 

Foundation, Etihad Airways, Qatar Shell, Crescent Petroleum, Al Maktoum College of Higher Education 

and Pearn Kandola. 

 

 “It was an honour not only to see The Prince, but also to 
know that he is such a humble and wonderful character. 
Thank you Mosaic for this chance.” 

- Sa’ed, Jordan 
 
 

“I loved the mentoring session! Mosaic did a good job in 
pairing us, because I found many similarities with my 
mentor. My mentor has gone through the path I am 
thinking of embarking on, so she could give me lots of 
valuable insights.” 

- Hui-Yi, Malaysia 

http://www.prudentialcorporation-asia.com/corp/prudential_en_pca/
http://www.qf.org.qa/
https://www.credit-suisse.com/responsibility/en/philanthropy_emea.jsp
https://www.credit-suisse.com/responsibility/en/philanthropy_emea.jsp
https://www.credit-suisse.com/responsibility/en/philanthropy_emea.jsp
http://www.etihad.com/en-gb/
http://www.shell.com.qa/en.html
http://www.crescent.ae/
http://www.almcollege.org.uk/
http://www.pearnkandola.com/
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Outcomes and Impact 

Immediately after the Summit, Mosaic conducted a survey to measure the impact of the Summit. The 

key findings were: 

 

84% feel they now have the leadership skills required to make a difference in their local 

community. 

 

86% of respondents agree that they will make a positive contribution to improving the life of 

people and/or environment around them over the next 12 months. 

 

86% have a thorough understanding of global and local issues affecting their community.  

 

79% feel that they have the confidence and skills to overcome obstacles which may have 

otherwise prevented them from achieving their goals. 

 

91% reported being capable and confident to work with people from different backgrounds 

and cultures 

 

The same survey will be repeated at the end of the Programme in October 2014 to measure the longer-

term impact. 

 

Furthermore, an independent longitudinal study was published in 2013 by Demos which evaluates the 

impact of the Programme in each year of its operation. The study of the 2001 cohort highlights that: 

 the Programme met or exceeded the expectations of 95% of the respondents 

 78% have started to play a more active leadership role as a result of being part of the 
Programme. 

 87.5% have implemented their action plans in their local communities 

 

Overall the report indicates that following the Programme, alumni have a clearer idea of how they 
can improve their local community. Furthermore, they reported that the Summit was particularly 
successful at turning their ideas into concrete plans of action. Please see Appendix (C) for a full 

summary of results from the report.  

 

At the time of writing, delegates have begun to submit their action plans to implement their learning in 

their local communities. With support of volunteer mentors, the delegates have set themselves quarterly 

goals for implementing their plans. With the support of Mosaic and their mentors, the delegates will form 

a vibrant part of Mosaic’s international alumni network.  

 

The action plans of the alumni give an insight into the range of local issues which they have been 
inspired to become involved with as a result of the Summit. Examples of their plans include: 

 establishing a knowledge transfer hub for start-up social enterprises in Jordan 

 providing training and microfinance to 100 women in Iraq to help them gain employment 

 a project to improve participation in elections in rural Afghanistan 

 a mentoring and literacy initiative in Algeria 

 a project to empower young female Saudi professionals in Saudi Arabia. 
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Delegates from Algeria, Pakistan, Turkey, UK and Bangladesh 

Summary 

The Mosaic International Summit 2013 was successful in its aims to grow delegates’ leadership 
skills and inspire them to be a positive part of their communities. Delegates very much enjoyed the 
two week programme in the UK, and found enormous value in sharing the experience with such a 
diverse group, as evidenced by feedback from the delegates and the independent Demos 
evaluation.  
 
For 12 months following the Programme, Mosaic will collect delegates’ progress reports every three 
months and along with mentors, support delegates in implementing their plans. At the end of the 12 
month period, another impact assessment will be undertaken to measure the progress of delegates. 
2012, the independent study will report on the impact of the Programme on delegates after a year. 
The next Mosaic International Summit is due to convene in Spring 2015. 
 

HRH The Prince of Wales and HRH Princess Badiya bint El Hassan with participants of the Mosaic International Leadership 

Programme 
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Special Thanks 

Mosaic would like the following organisations for their generous support of the International 
Leadership Programme 2013:  
 
Prudential Corporation Asia  
Qatar Foundation  
Credit Suisse EMEA Foundation  
Etihad Airways 
Crescent Petroleum  
Qatar Shell  
Al-Maktoum College of Higher Education 
Pearn Kandola LLP  
 
 
Thanks are also extended to the individuals who contributed to the Summit programme:  
HRH Princess Badiya bint El Hassan  
Baroness Warsi, (Senior Minister of State at the Foreign and Commonwealth Office and Minister for 
Faith and Communities) 
Aaqil Ahmed, (Commissioning Editor & Head of Religion & Ethics, BBC) 
Deema Bibi, CEO, INJAZ 
Stuart Duff, Partner & Head of Development, Pearn Kandola  
Stephen Howard, CEO, Business in the Community  
Professor Binna Kandola OBE, Senior Partner, Pearn Kandola  
Dr Alan Knight, Environmental Sustainability Director, Business in the Community  
Stuart Laing, Master, Corpus Christi College  
Khawar Mann, Chairman, Mosaic  
John May, Secretary General, Duke of Edinburgh, International Award  
Shaikh Abdal Hakim Murad, Cambridge Muslim College 

Bushra Nasir CBE 
Saleh Saeed OBE, CEO, Disasters Emergency Committee  

Peter Sanders  
 
Mosaic would also like to thank: 
The British Council  
The Foreign and Commonwealth Office  
El Hassan Youth Awards 
INJAZ 
The Prince’s School of Traditional Arts 
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Appendix 

 

(A) Detailed programme 

 

 

Personal Leadership & Team Building 

MONDAY 9 Item 

 

Key Participants 

(beyond delegates) 

Venue 

0730 – 0800 Breakfast, first sitting Queen Mary Cafe, 

Royal Naval 

College, University 

of Greenwich 

0800 – 0830 Breakfast, second sitting Queen Mary Cafe 

0900 – 0930 Welcome  
- The aims of the 

Programme 
- Looking over the next 2 

weeks 
- Introduction to the 

Mosaic Team 
- Introduction to Group 

Leaders 
- Expectations 
- Delegate pack and 

learning journal 

Jonathan Freeman, 

Mosaic National Director 

Hamilton Lecture 

Theatre, LTQA280 

Queen Anne Court 

0930 – 1030 Personal Leadership Journey 1, 

with Q&A 

Deema Bibi, CEO, INJAZ Hamilton Lecture 

Theatre, LTQA280 

Queen Anne Court 

1030 – 1100 Coffee break  Circulation Area, 

Queen Anne Court 

1100 – 1230  First Group Session  Group Meeting 

Rooms, Queen 

Anne Court 

1230 – 1400 Lunch  Circulation Area, 

Queen Anne Court 

1400 – 1430 Personal Leadership Journey 2, 

with Q&A 

Baroness Warsi, Senior 

Minister of State at the 

Foreign and 

Commonwealth Office and 

Minister for Faith and 

Communities. 

Hamilton Lecture 

Theatre, LTQA280 

Queen Anne Court 

1430 – 1630 Team Building Activity Prince’s School of 

Traditional Arts 

Royal Oak 

Classroom, Queen 

Anne Court 

1630 – 1730 Open Forum (optional)  Hamilton Lecture 

Theatre, LTQA280 

Queen Anne Court 

1900 Dinner organised at a local 

restaurant 

  

 

Bringing Communities Together & Empowering Young People  

 

TUESDAY 

10 

Item 

 

Key Participants 

(beyond delegates) 

Venue 

0730 – 0800 Breakfast, first sitting Queen Mary Cafe, 

Royal Naval College, 
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University of Greenwich 

0800 – 0830 Breakfast, second sitting Queen Mary Cafe 

0900 Introduction and reflections Jonathan Freeman, Mosaic 

National Director 

Hamilton Lecture 

Theatre, LTQA280 

Queen Anne Court 

0915 - 1030 Bringing Communities 

Together 

Aaqil Ahmed, Head of 

Religion & Ethics, BBC 

 

Peter Sanders, Photographer 

 

Bushra Nasir CBE, Mosaic 

Educationalist Panel member 

Hamilton Lecture 

Theatre, LTQA280 

Queen Anne Court 

1030 - 1100 Coffee break Circulation Area, Queen 

Anne Court 

1100 - 1200 Bringing Communities 

Together Q&A 

Aaqil Ahmed, Head of 

Religion & Ethics, BBC 

 

Peter Sanders, Photographer 

 

Bushra Nasir CBE, Mosaic 

Educationalist Panel member 

Hamilton Lecture 

Theatre, LTQA280 

Queen Anne Court 

1200 - 1230 Group Session reflection on morning’s discussions Group Meeting Rooms, 

Queen Anne Court 

1230 - 1330 Lunch Circulation Area, Queen 

Anne Court 

1330 - 1400 Briefing on tomorrow’s VIP 

event 

Jonathan Freeman, Mosaic 

National Director 

Hamilton Lecture 

Theatre, LTQA280 

Queen Anne Court 

1400 - 1530 Empowering Young People 

 

John May, Secretary General, 

Duke of Edinburgh, 

International Award 

Hamilton Lecture 

Theatre, LTQA280 

Queen Anne Court 

1530 - 1600 Coffee break Circulation Area, Queen 

Anne Court 

1600 – 1700 Action Planning Victoria Edwards, Mosaic 

International Manager and 

Group Leaders 

 

Hamilton Lecture 

Theatre, LTQA280 

Queen Anne Court 

1700 - 1800 Open Forum (optional) Hamilton Lecture 

Theatre, LTQA280 

Queen Anne Court 

1900 Dinner organised at a local restaurant 

 

 

Personal Leadership, Sustainability & VIP Event 

WEDNESDAY 

11 

Item 

 

Key Participants 

(beyond delegates) 

Venue 

0730 – 0800 Breakfast, first sitting Queen Mary Cafe, 

Royal Naval College, 

University of 

Greenwich 

0800 – 0830 Breakfast, second sitting Queen Mary Cafe 

0900 - 0915 Introduction and 

reflections 

Jonathan Freeman, Mosaic 

National Director 

Hamilton Lecture 

Theatre, LTQA280 

Queen Anne Court 

0915 - 0945 Personal Leadership Stephen Howard, Chief Hamilton Lecture 
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Journey 3, with Q&A Executive, Business in the 

Community 

Theatre, LTQA280 

Queen Anne Court 

0945 - 1015 Personal Leadership 

Journey 4, with Q&A 

Khawar Mann, Chairman, 

Mosaic 

Hamilton Lecture 

Theatre, LTQA280 

Queen Anne Court 

1030 - 1100 Coffee break Circulation Area, 

Queen Anne Court 

1100 - 1230 Sustainability  

  

Dr Alan Knight, Environmental 

Sustainability Director, 

Business in the Community 

Hamilton Lecture 

Theatre, LTQA280 

Queen Anne Court 

1230 - 1330 Lunch Circulation Area, 

Queen Anne Court 

1330 - 1500 Briefing on Project Visits & 

Royal Reception 

Victoria Edwards, Mosaic 

International Manager 

Hamilton Lecture 

Theatre, LTQA280 

Queen Anne Court 

1500 - 1630 Free time 

1630 - 2000 Royal Reception Clarence House 

 

 

Leadership in Action 

THURSDAY 

12 

Item 

 

Venue 

0730 – 0800 Breakfast, first sitting Queen Mary Cafe, Royal Naval 

College, University of Greenwich 

0800 – 0830 Breakfast, second sitting Queen Mary Cafe 

0900 - 1700 Project Visits 

FREE EVENING 

 

Leadership in Action 

FRIDAY 13 Item 

 

Key Participants 

(beyond delegates) 

0730 – 0800 Breakfast, first sitting Queen Mary Cafe, Royal Naval 

College, University of Greenwich 

0800 – 0830 Breakfast, second sitting Queen Mary Cafe 

0900 - 1300 Project Visits 

1300 - 1500 Travel to Cambridge 

FREE EVENING 

 

 

SATURDAY 

14 

Item 

 

Venue 

0745 – 0845 Breakfast Main Hall, St Catharine’s College 

Morning (to 

be arranged 

with your 

Group 

Leader) 

Orientation around the St Catharine’s 

College site. 

 

FREE TIME 

SUNDAY 15  

0745 - 0845 Breakfast Main Hall, St Catharine’s College 

FREE TIME 

1800 Dinner Main Hall, St Catharine’s College 
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1930 Optional film showing McGrath Centre Hall 

 

 

Leadership Models & Challenges 

MONDAY 16 Item 

 

Key Participants 

(beyond delegates) 

Venue 

0745 – 0845 Breakfast Main Hall, St Catharine’s 

College 

0900 - 0915 Introduction and 

reflections 

Jonathan Freeman, Mosaic 

National Director 

McGrath Centre Hall, St 

Catherine’s College 

0915 - 0930 Welcome to Cambridge Stuart Laing, Master, Corpus 

Christi College 

McGrath Centre Hall 

0930 - 1030 A Model of Leadership 

Practical workshop 

focused on the skills 

and behaviours of 

effective leadership 

 

Professor Binna Kandola OBE McGrath Centre Hall 

1030 – 1100 Coffee break McGrath Centre 

1100 - 1230 A Model of Leadership 

 

Professor Binna Kandola OBE 

 

McGrath Centre Hall 

1230 – 1330 Lunch Main Hall 

1330 – 1500 Leadership Challenges 

Ethical dilemmas and 

facing up to difficult 

challenges in 

leadership  

Professor Binna Kandola OBE McGrath Centre Hall 

1500 - 1530 Coffee break McGrath Centre 

1530 – 1700 Leadership Challenges Professor Binna Kandola OBE McGrath Centre Hall 

1700 – 1800 Open Forum (optional) McGrath Centre Hall 

1800 Dinner Main Hall 

 

 

Development, Coaching and Influence 

TUESDAY 17 Item 

 

Key Participants 

(beyond delegates) 

Venue 

0745 – 0845 Breakfast Main Hall 

0900 – 0915 Introduction and 

reflections 

Jonathan Freeman, Mosaic 

National Director 

McGrath Centre Hall 

0915 – 1015 Personal Development 

Introduction to the 

elements of an effective 

development plan;  

Stuart Duff, Partner & Head of 

Development, Pearn Kandola 

McGrath Centre Hall 

1015 – 1030 Briefing for Friday’s 

Action Planning 

Session 

Victoria Edwards, Mosaic 

International Manager 

McGrath Centre Hall 

1030 – 1100 Coffee break McGrath Centre 

1100 – 1230 Using Coaching in 

Leadership  

Practical workshop 

focused on five key 

skills in coaching  

Stuart Duff, Partner & Head of 

Development, Pearn Kandola 

McGrath Centre Hall 

1230 – 1330 Lunch Main Hall 

1330 – 1500 Persuasion and Stuart Duff, Partner & Head of McGrath Centre Hall 
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influence 

Practical workshop 

focused on the skills of 

influencing as a leader  

Development, Pearn Kandola 

1500 – 1530 Coffee break McGrath Centre 

1530 – 1700 Persuasion and 

influence 

Stuart Duff, Partner & Head of 

Development, Pearn Kandola 

McGrath Centre Hall 

1700 – 1800 Open Forum (optional) McGrath Centre Hall 

1800 Dinner Main Hall 

 

 

Leading Change & Global Poverty 

WEDNESDAY 

18 

Item 

 

Key Participants 

(beyond delegates) 

Venue 

0745 – 0845 Breakfast Main Hall 

0900 – 0915 Introduction and 

reflections 

Jonathan Freeman, Mosaic 

National Director 

McGrath Centre Hall 

0915 – 1030 Leading Change 

Practical workshop on 

the psychological 

elements of change 

 

Professor Binna Kandola OBE McGrath Centre Hall 

1030 – 1100 Coffee break McGrath Centre 

1100 – 1230  Leading Change Professor Binna Kandola OBE McGrath Centre Hall 

1230 – 1330 Lunch Main Hall 

1330 – 1500 Global Poverty  Saleh Saeed OBE, CEO, 

Disasters Emergency 

Committee 

McGrath Centre Hall 

1500 – 1530 Coffee break McGrath Centre 

1530 – 1700 Global Poverty Group work McGrath Centre Hall 

1700 – 1800 Open Forum (optional) McGrath Centre Hall 

FREE EVENING 

 

 

 

Resilience, Teamwork & Decision Making 

THURSDAY 

19 

Item 

 

Key Participants 

(beyond delegates) 

Venue 

0745 – 0845 Breakfast Main Hall 

0900 - 0915 Introduction and 

reflections 

Jonathan Freeman, Mosaic 

National Director 

McGrath Centre Hall 

0915 - 1030 Leadership and Resilience 

Practical Workshop 

focused on how to build 

resilience as a leader  

 

Professor Binna Kandola 

OBE 

McGrath Centre Hall 

1030 - 1100 Coffee break McGrath Centre 

1100 - 1230 Leading Teams 

A workshop on individual 

differences, team styles 

and getting the best from 

teams 

Professor Binna Kandola 

OBE 

McGrath Centre Hall 

1230 - 1330 Lunch    

1330 - 1700 The Neuropsychology of 

Leadership 

Professor Binna Kandola 

OBE 

McGrath Centre Hall 
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Practical workshop on the 

brain, decision making and 

the impact on 

organisational life 

1930 VIP dinner with Guest of Honour HRH Princess Badiya bint 

El Hassan, Founder Chairman of Mosaic 

Main Hall 

 

 

Action Planning & Graduation 

FRIDAY 20 Item 

 

Key Participants 

(beyond delegates) 

Venue 

0745 – 0845 Breakfast Main Hall 

0915 - 0930 Introduction and 

reflections 

Jonathan Freeman, Mosaic 

National Director 

McGrath Centre Hall 

0930 - 1030 Action Planning Session Mosaic volunteer mentors McGrath Centre Hall 

1030 - 1100 Coffee break McGrath Centre 

1100 - 1230 Graduation and close McGrath Centre Hall 

1300 Optional Friday Prayers led by Shaikh Abdal Hakim Murad Multi-Faith Chapel, St 

Catharine’s College 

1300 - 1400 Formal lunch Main Hall 

FREE EVENING  
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(B) Project visits 

Sir John Cass’s Foundation And Red Coat Church of England Secondary School 

We are a Church of England and multi-faith school with very high standards of discipline, behaviour and 

attainment. We believe, at the Sir John Cass Red Coat, that by providing a safe and secure environment 

in which pupils feel cared for and valued, they will increase in confidence and gain in independence. 

Through enthusiastic teaching our pupils will enjoy learning. This is why, at our school, students become 

confident, high attaining and independent learners. As you look around the School, you will see evidence 

of high standards of discipline and behaviour as well as high expectations in our teaching. You will also 

appreciate a marked degree of independence in our students as they work about the school in the 

various well equipped learning centres. As a specialist Language and Business Enterprise College we 

are able to offer an international curriculum housed in a wide range of departments supported by 

outstanding equipment and facilities. 

 

Kids Company  

Kids Company was founded by Camila Batmanghelidjh in 1996. We provide practical, emotional and 

educational support to vulnerable inner-city children. Our services reach 36,000 and intensively support 

18,000 children across London, including the most deprived and at risk whose parents are unable to 

care for them due to their own practical and emotional challenges. For many, the roles of adult and child 

are reversed and, despite profound love, both struggle to survive. 

These exceptionally vulnerable children not only negotiate significant challenges in their family homes, 
they also face immense threat within their neighbourhoods. Often they are exposed to relentless 
violence, some are forced into working as drug couriers or prostitutes, and many experience chronic 
abuse. 

We provide a  safe, caring, family environment where support is tailored to the needs of each individual. 
Our services and support empower children who have experienced enormous challenges to lead positive 
and fulfilling lives. Despite great difficulties, the children we work with are hugely courageous and 
embrace the support we offer. 

In 2007 Kids Company was awarded the Liberty and JUSTICE Human Rights Award. In 2010 we were 
selected as a ‘Child Poverty Champion’ by the End Child Poverty project for our success in enabling 
children to achieve their full potential. 

HMP Brixton, Bad Boys Bakery 

Bad Boys' Bakery was set up in HM Prison Brixton by Gordon Ramsay and his production team at 

Optomen in 2012, and formed the basis of a TV series, titled Gordon Behind Bars, which was first 

broadcast on Channel 4 in the summer of 2012. He believed there was plenty of positive energy that 

could be used to motivate people with convictions into doing something good with their time behind bars. 

Gordon and his team set up the Bakery to give prisoners key cooking skills, work experience and 

responsibility. The aim is to reduce reoffending rates by training bakers on the inside, and helping them 

find work once released from prison. 

 

Citizens UK 

Citizens UK is the home of Community Organising in the United Kingdom. Citizens UK started life in the 

early 1990s when, having attended Community Organising training in the USA, Neil Jameson was 

inspired to build an alliance of civil society organisations in the UK. Following several years of patient 

relationship building The East London Communities Organisation (TELCO) was launched in 1996 at a 

public Assembly of community leaders from over 30 east London organisations. Since this first 

Assembly, the success of TELCO and the Community Organising model has led to Citizens alliances 

forming across London and beyond in Milton Keynes, Nottingham, Birmingham and Cardiff. Today, these 

http://www.citizensuk.org/telcocitizens/
http://www.citizensuk.org/ukmk/
http://www.citizensuk.org/chapters/nottingham-citizens/nottscitizens/
http://www.citizensuk.org/chapters/citizens-uk-birmingham/birminghamcitizens/
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local alliances bring together over 300 member organisations that represent the diversity and interests of 

civil society in the United Kingdom. 

 

These alliances affiliate to Citizens UK, the home of Community Organising in the UK which has a strong 

track record of working with diverse civil society organisations for the common good. We train local 

community leaders in the principals of Community Organising so that with their neighbours they have the 

power to challenge politicians, councils, and businesses. 

 

Community Organising is based on the principal that when people work together they have the power to 

change their neighbourhoods, cities, and ultimately the country for the better. We work with people who 

want to transform the world, from what it is to what they believe it should be. To do this we listen to our 

members, asking them about their concerns and developing strategies to improve our communities. We 

ensure that civil society is at the negotiating table alongside the market and state, so that our 

communities are included in the decisions that affect them. 

 

St Ethelberga’s Centre 

St Ethelburga's is a non-profit charity which aims to help people build relationships across divisions 
of conflict, culture and religion. 
 

MADE in Europe 

MADE in Europe is a Muslim-led movement of young people who want to see our community leading the 

fight against global poverty and injustice.  

 

Half of the world's population - that's three billion people - live in absolute poverty. A life of poverty 

denies people access to basic human rights such as freedom of speech, education, healthcare and the 

ability to earn a living. Far from moving towards equality, global injustice is rising. At the same time, the 

planet is being destroyed by irresponsible and selfish living and it's the world's poorest who are first to 

feel the effects of the changing climate. 

This challenge will take more than just our money. Our response is rooted in the Islamic traditions of 

social action, justice and environmental stewardship. It's about being smart, ethical and green in the way 

we live. 

 

Our individual choices and actions have a huge impact on the lives of people across the world. By 

starting with changing ourselves, we can help bring about the world that Islam envisions – a world free 

from injustice and poverty. 

 

Three Faiths Forum  

3FF builds understanding and lasting relationships between people of all faiths and beliefs. 

 
We run education, engagement and action programmes that bring diverse communities together. Our 
main focus is in the UK, but we also work internationally to create new models for intercultural 
cooperation, particularly in the EU, USA and Middle East.  
 
Our work involves teachers, students and young professionals, faith organisations, artists and galleries, 
political leaders in Parliament and upcoming leaders still at university. 

 

Uprising 

UpRising is a leadership programme for 19-25 year olds. Our mission is to open pathways to power for 

talented young adults from diverse backgrounds, and to equip them with the knowledge, networks, skills, 

and confidence to transform their communities in Britain and beyond for the better. 

 

The UpRising Leadership Programme began as a social venture within the Young Foundation and is 

dedicated to nurturing and developing young people between the age of 19 and 25 to become the next 

http://www.3ff.org.uk/programmes/middle-east.php
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generation of effective leaders across the public, private and voluntary sector. It offers a unique 

combination of leadership training, mentoring, and support and currently works with 150 young people 

per year across East London, Birmingham, Bedford and Manchester, and has an alumni network of over 

450 strong emerging leaders. 

 

Community Links 

Community Links is an innovative east London charity working with 16,000 people each year. We have 

over 30 years experience working in one of the most deprived, diverse and vibrant areas in the UK. Half 

our staff live locally and 40% are former service users or volunteers. Our work is about far more than 

numbers, but here are some: 

 

Last year we: 

• Ran youth clubs and children’s activities for almost 4,000 young people 

• Advised almost 10,000 people with benefits, housing and debt problems - at a time when funding for 

this work is shrinking 

• Supported 3,950 unemployed people - over a third found sustainable jobs, many more have gone onto 

further training and voluntary work. 

• Worked with 177 young people excluded from mainstream education, in our own Ofsted registered 

school, Education Links increasing the GCSE pass rate by 7%.  

• Supported over 200 vulnerable ten and eleven year olds make a successful transition to secondary 

school though our Opening Doors project 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.community-links.org/local-services/advice/
http://www.community-links.org/local-services/education-links/
http://www.community-links.org/local-services/opening-doors-project/
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(C) Summary of results from Demos independent evaluation of the Mosaic 

International Leadership Programme 

Demos researchers designed a survey to test delegates’ attitudes about the Summit itself; delegates’ 

leadership skills and aspirations; and delegates’ activities. The survey comprised both open-ended and 

closed response questions. The research team reviewed a number of academic and research papers on 

the subject of leadership when designing the survey.  

 

Where possible, we took questions used in other well-established surveys. In questions relating to self-

efficacy, we used elements of the Rosenberg scale of self-efficacy; questions relating to community work 

were taken from the European Values Survey question about volunteering activities; while leadership 

questions were drawn from a selection of leadership surveys identified by the research team.  

 

In order to best determine the long-term effect of this Programme, we used a three wave survey, typical 

in evaluations of this type. The reason is that evaluations of programmes often find positive effects 

immediately after the intervention, only for that effect to wear off over time. By using the same questions 

in each survey, and conducting the final wave of the survey 12 months after the intervention, we are 

more confident of finding and measuring any long-term effects of the Programme. 

 
SUMMARY OF RESULTS 

Overall, the Programme met or exceeded the expectations of almost all the participants. Immediately 

after the Summit, 95 per cent of respondents said the Summit had ‘met’ or ‘exceeded’ their expectations 

overall, and scored similarly in every measure tested. 

 
Even one year on, 91 per cent of respondents said the Programme overall (of which the Summit is a 
part) has ‘met’ or ‘exceeded’ their expectations.  
 
Personal development and networking opportunities scored particularly well. The International 
Leadership Programme has encouraged people to play a more active leadership role. Twenty-five of 32 
respondents said that they have started to play a more active leadership role as a result of being part of 
the Programme, and the same number said they have started to apply some of the things they learned at 
the Summit.  
 
Twenty-eight have started to implement the Action Plans they wrote at the Summit.  
 
The Programme made a positive impact on delegates’ aspirations. Immediately following the Summit, 
delegates showed a consistent improvement in all the aspiration measures we tested.  
 
However, one year on, several of the aspiration scores had fallen slightly, although they remained 
consistently above the pre-Summit levels.  
 
It is typical for the effect of an intervention to be found immediately after the event and then return to pre-
intervention levels within a year. These results, however, show that a consistent improvement is still 
found one year on. This suggests there was a positive long-term effect on the delegates’ aspiration. 
Interestingly, agreement with the statement ‘overall, I am satisfied with my life at the moment’ was even 
higher one year on than immediately after the Summit.  
 
The Programme made a very positive impact on delegates’ leadership skills. Immediately following the 
Summit, delegates showed a consistent improvement in all the leadership measures we tested. One 
year on, these scores have remained similar to or higher than immediately after the Summit, and 
significantly higher than before the Summit. This strongly suggests a sustained and significant Mosaic 
International Leadership Programme: Final Evaluation improvement in leadership skills.  
 
The biggest improvement is found in agreement with the statement ‘I have a clear set of ideas about 
what I would like to achieve and how to do it for my community or country’. This suggests the 
Programme was particularly successful in helping delegates turn their aspirations into concrete plans of 
action.  
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The Programme has improved delegates understanding of global issues and affairs. One year on, 29 of 
31 delegates reported that the Programme has helped them to develop their understanding of global 
affairs.  
 
The majority of delegates have begun implementing their Action Plans, and the majority say they have 
already achieved their goals. One year on, 28 of the 32 respondents said they had begun implementing 
their Action Plan. (Interestingly, 25 of the 32 respondents also said the Programme had helped them 
make other specific plans, in addition to the Action Plan they were asked to submit.)  
 
Of the 28, 21 said they did achieve their plan, while three suggested that they had achieved partial 
success on their plan. The Summit and Programme produced only a small increase in the amount of 
time delegates spend on voluntary work in their communities.  
 
The delegates showed a small increase in the amount of time they spent on voluntary and community 
activity they undertook, both immediately following the Summit and one year on. There was a slight 
increase in the number of people who spent voluntary time working for or with trade unions and making 
their workplace more ethical, and a reduction in those who spent their voluntary time on education or 
sporting activities. As noted above, 25 of 32 delegates said they now play a more active role and 28 are 
already putting their Action Plans into place. It appears that the Action Plan is what drives the increase in 
voluntary work, and may account for a greater proportion of time people spend on this type of activity. 
 
 Indeed, if participants said they had started to implement their Action Plan, they were more likely to 
agree with the statement ‘do you play a more active leadership role in your community?’  
 

Networking is a major ‘unforeseen’ benefit of the Programme. Both Mosaic International Leadership 

Programme: Final Evaluation wave two and wave three results show that participants reported  

making connections and networks with other delegates, and ranked it as the way in which the 

Programme most exceeded expectations. Some of those new relationships have already resulted in joint 

projects.  

 

One year on, 20 of the 32 respondents said they had already worked / collaborated with fellow delegates 

since the Summit. Networking was also viewed as a major unforeseen benefit in the 2009 and 2010 

cohorts.  

 

Delegates from the 2009 Summer School and 2010 Summit are also satisfied with the Programme, 

although less so than 2011, which suggests the Programme design has improved. The previous cohorts 

tended to be satisfied with the Programme, and reported an improvement in a range of measures. 

However, in terms of satisfaction scores, delegates have shown a consistent improvement in each of the 

three years the Programme has taken place. 


